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Dear TIA Lead,

Is your district ready to transition to a compensation system that truly rewards teacher and administrator
effectiveness?

Join us Wednesday, January 28 from 10:00 a.m. to 11:30 a.m. for the Strategic Compensation
Systems: Beyond TIA webinar.

During this session participants will:
¢ Deepen their understanding of HB 2- compliant strategic compensation systems
e Hear from strategic compensation leaders currently engaging in this work
e Learn how to assess system readiness for implementing strategic compensation
¢ Receive next steps for districts interested in joining the Fall 2026 Strategic Compensation Cohort

This session will equip districts with the knowledge needed to develop a strong strategic compensation
system, an essential component for earning a district-level Enhanced TIA designation.

Best,
TIA Team

Website | Guidebook | Resources

You are receiving this email because you are a TIA contact in a district that: has indicated they are or will be applying for a local
designation system or has a local designation system. If you are no longer a contact for TIA, please reply to this email and let
us know the TIA point of contact has changed.

https://outlook.cloud.microsoft/mail/id/AAKALGAAAAAAHY QDEapmEc2byACqAC%2FEWg0ATeKSN%2FKAWUyYP4LgkOJ%2BDdAAJA%2F DVvkwAA 12


https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN_dwXTBkWRRNmmU0nB5Ynu1Q&data=05%7C02%7Cphillip.chavez%40eisd.net%7C65cde850acaf419ea30a08de5a1c00c2%7Ce6d118cc77b6498399b37f4c637cc9f9%7C0%7C0%7C639047273514722943%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=elnDmxbJL%2FBZpIpE1WUx5jFnA0Ih5cSBkmMU%2FFuC%2BHs%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN_dwXTBkWRRNmmU0nB5Ynu1Q&data=05%7C02%7Cphillip.chavez%40eisd.net%7C65cde850acaf419ea30a08de5a1c00c2%7Ce6d118cc77b6498399b37f4c637cc9f9%7C0%7C0%7C639047273514722943%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=elnDmxbJL%2FBZpIpE1WUx5jFnA0Ih5cSBkmMU%2FFuC%2BHs%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftiatexas.org%2F&data=05%7C02%7Cphillip.chavez%40eisd.net%7C65cde850acaf419ea30a08de5a1c00c2%7Ce6d118cc77b6498399b37f4c637cc9f9%7C0%7C0%7C639047273514735212%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xIgKczJoIe9bwNxaNO5LDxMXkVVXoqE8DljCX3Jf2j0%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftiatexas.org%2Fresources%2F2024-2025-tia-guidebook-pdf%2F&data=05%7C02%7Cphillip.chavez%40eisd.net%7C65cde850acaf419ea30a08de5a1c00c2%7Ce6d118cc77b6498399b37f4c637cc9f9%7C0%7C0%7C639047273514743040%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=V4PcajPN2QNI6jeyN%2Fxh%2FWlIWyJEpFLcrTvqYkF8xto%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftiatexas.org%2Fresources&data=05%7C02%7Cphillip.chavez%40eisd.net%7C65cde850acaf419ea30a08de5a1c00c2%7Ce6d118cc77b6498399b37f4c637cc9f9%7C0%7C0%7C639047273514750293%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FHybRr%2F40hPk%2BcAfIvBwbhblVrF63036gtvMfZE8ORg%3D&reserved=0

3/17/26, 12:21 PM Inbox - Chavez, Phillip - Outlook

TEACHER
g TEA
ALLOTMENT
N ®

Texas Education Agency

https://outlook.cloud.microsoft/mail/id/AAKALGAAAAAAHY QDEapmEc2byACqAC%2FEWg0ATeKSN%2FKAWUyYP4LgkOJ%2BDdAAJA%2F DVvkwAA 212



