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Start the New School Year Strong
Application Accepted Districts

Welcome back, districts! We know the start of the school year is always a whirlwind of activity, but this is
also a great time to get ready for everything TIA has to offer. Planning ahead will set your teachers,
students, and teams up for a fantastic year.

Know Your System of Record and Plan for the Year

Review your current System of Record in the TIA portal and the required actions for district and campus
personnel. Regardless of your experience with data capture, ensure you and your team know how your
system operates. Download the Sample Implementation Calendar to help you stay on track throughout
the year.
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Communicate to All Impacted Staff
Stakeholder engagement doesn’t stop once a district has an accepted System of Record. Clear and
frequent communication can be an overlooked method of ensuring systems are implemented with
fidelity, particularly to campus administrators. ltems to communicate to your staff now include:
¢ Eligible teaching assignments. Make sure campus staff are aware of eligible teaching assignments,
and which teachers are in those assignments. Administrators should review the initial list of
eligible teachers and follow protocol for tracking departures, late hires, and rehires.
¢ Observation requirements. Ensure all campus staff understand the criteria needed to earn a
designation, as well as the frequency and type of appraisals. Administrators and appraisers must
know data collection protocols, including calibration training and check points. Districts in their
Data Capture Year may not use appraisal waivers for any teachers in eligible assignments.
¢ Student growth requirements. Ensure campus staff understand criteria needed to earn a
designation, as well as assessment due dates and method of collection. Administrators need to
know data collection and calibration protocols.
If you have questions or concerns about implementing your System of Record, please reach out to your
ESC TIA lead for support.

Register for Relevant Sessions
The 2025-26 TIA Technical Assistance Calendar is now available in ShareFile. Please review and register
for sessions that align to your district needs. Be sure to bookmark the calendar and 2025-26 TIA
Technical Assistance folder.

o [f this is your district’s initial Data Capture Year, please plan to attend the following sessions:

o Wednesday, September 3, 2025, Overview of the Data Capture Year: Collecting Data

o Wednesday, June 17, 2026, Preparing for Data Validation: Post Data Capture Year Analysis

o Districts interested in increasing teacher eligibility within their systems are encouraged to
participate in our new session, Expanding Teacher Eligibility, scheduled for Wednesday, January
21.

e TIA Open Office Hours will be held every second Thursday of every month. Registration is only
needed once for all open office hours.

o Our next TIA Open Office Hour will take place on Thursday, September 11, from 1:00
p.m.-2:00 p.m. Districts will have the chance to engage with the TIA team in an open forum
to ask any TIA-related questions. This service is open to all school systems engaging with
local designation system development and implementation.

TIA Spending Deadline Approaching
Approved Districts

Don’t forget that districts must spend all teacher-generated funds, including TIA allocations for district-
wide expenses, by August 31 each year. Keep in mind, there are no Program Intent Codes (PIC) tied to
TIA, so you can align these expenditures with other similar payments. Fee reimbursements are not
subject to the August 31 deadline.

Student Survey Pilot
All Districts

Want to join the Student Survey Pilot? Don’t miss our last webinar to learn more and ask questions,
register today. For 2025-26, TEA and Texas Tech are giving 40 districts free access to the 7Cs Student
Perception Survey, a quick, research-backed way to get real student feedback on teaching.
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But this pilot isn’t just about student voice—it’s about strengthening your local designation system to
better identify effective teachers. The 7Cs survey helps districts:
e Ensure alignment between teacher observation and student growth data, offering a more
complete picture of instructional effectiveness
e Expand the ability to recognize effective teaching across all subjects and grade levels, equitably
across the various student growth measures in use
e Support coaching and professional growth through clear, easy-to-use reports and resources

If you’ve been on the fence, don’t wait. Fill out the interest form now and grab a spot.

Wednesday, August 27
Student Survey Pilot Informational Webinar

1:00 p.m.-2:00 p.m.

Note: Districts participating in the student survey pilot would not be required to use the survey data to
determine TIA designations. However, districts may choose to do so for Fall 2026 Data Submission. If
there is significant interest in the pilot program, TEA may open a selection process.

Spotlight: Roosevelt ISD—Early Strategies for Effective Data

Collection
All Districts

Launching the school year with robust data collection processes and early preparation for data
submission sets the stage for success. This month’s spotlight features Roosevelt ISD, a rural 3A district
serving a diverse student population—76% of whom are economically advantaged. Jimmy Ledbetter, the
district’s TIA lead, describes how intentional planning and clear routines at the start of the year help
ensure accurate, reliable data collection.

Early-Year Strategies for Reliable Data Collection

Roosevelt ISD’s approach centers on maintaining rigorous, STAAR-like testing protocols across all subject
areas, striving to keep data systems simple, consistent, and easily understood. Throughout the data
collection process, ongoing collaboration with campus principals, testing coordinators, and instructional
coaches ensures that testing is conducted in line with district policies, reinforcing both accuracy and
transparency at every step.

At the start of the school year, Roosevelt ISD works closely with campus principals and assessment staff
to establish a comprehensive testing calendar, with pre-tests scheduled for completion by late
September. The district also collaborates with testing coordinators to provide teachers with training in
test security protocols, supporting fidelity in data collection for TIA purposes.

Additionally, the district integrates TIA updates into August professional development, equipping
returning and new staff alike with clear information on system procedures and expectations. T-TESS data
remains accessible through Eduphoria, while student growth data and the calculations used are available
upon request.

Preparing for Successful Data Validation

As soon as post-tests are completed in May, Roosevelt ISD initiates data analysis, dedicating the summer
months to compiling and evaluating T-TESS and student growth measures. The district is committed to
having all data thoroughly analyzed and ready by the start of the new school year to provide teachers
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with their T-TESS average, student growth percentage, and any proposed or ongoing designation. This
provides transparency and another opportunity for data accuracy review, ensuring a seamless transition
into August.

TIA Technical Assistance + Resources
All Districts

Upcoming TEA Technical Assistance Sessions

Wednesday, September 3
Overview of the Data Capture Year: Collecting Data
10:00 a.m.-11:30 a.m.

Wednesday, September 10
Engaging District Stakeholders
10:00 a.m.-11:00 a.m.

Thursday, September 11
Open Office Hours
1:00 p.m.-2:00 p.m.

Wednesday, September 17
Getting Started with TIA: Overview of Teacher Observation
10:00 a.m.-11:00 a.m.

Getting Started with TIA: Overview of Student Growth Measures
1:00 p.m.-2:00 p.m.

Wednesday, September 24
Choosing Student Growth Measures: Overview of Pre-Tests and Post-Tests
10:00 a.m.-11:30 a.m.

ESC Hub Updates

Data Collection

The Data Collection Hub is gathering info on the data management systems used for TIA across Texas.
Please take a minute to complete this short Landscape Analysis Survey which will allow the Data
Collection Hub to strengthen their support across the state. The survey will remain open through the
end of September.

Additionally, check out the Data Collection Hub's August newsletter, which highlights key preparations
for the 2025-26 TIA data capture year and 2025 data submission, including timelines, tools, and
guidance to support effective data management and educator evaluations.
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Stakeholder Engagement

The Stakeholder Engagement Hub has provided the TIA Teacher Survey as a supplemental and optional
resource for districts. It is designed to gather teacher feedback to support continuous improvement
efforts and is intended for internal use.

Districts may customize the survey to align with district needs for TIA local designation system
implementation and communication. The TIA Teacher Survey Guide is designed for ESCs, TIA leads, and
campus administrators to administer the TIA Teacher Survey using either Google Forms or Microsoft
Forms.

Thank you for spending time with us this month. For any questions, please be sure to email us at
tia@tea.texas.gov. We look forward to seeing you next month.
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You are receiving this email because you are a TIA contact in a district that: has indicated they are or will be applying for a
local designation system or has a local designation system. If you are no longer a contact for TIA, please reply to this email
and let us know the TIA point of contact has changed.
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