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Photo: Brownsville ISD Exemplary designated art teacher, Annisa Saldivar, works with her students at Burns Elementary

 

Data Submission Updates
Application Accepted Districts that Submitted Data

System Alignment Review
TEA is currently conducting a System Alignment Review of district data submission files. Some districts
may receive a request for additional information and resubmission. Requests will be issued on Mondays,
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with the first round starting November 3. Districts must submit their resubmissions by Thursday of the
same week.
 
Once a file is reviewed and accepted, it will be considered final. No further changes or additions are
allowed. The file will then move into Data Validation with Texas Tech University.
 
Designation Fees
Following the System Alignment Review, districts will receive an email notification when their file has
been accepted, then SCOMS will open for designation fee payments. Please review the Fee Payment
Instructions with your district business office and prepare to remit payment by November 21. 
 

Aligning the TIA Spending Plan to District Goals
All Districts

This is a good time of year to review your district’s TIA spending plan and assess whether it is working to
meet your district goals around teacher retention and recruitment. Common goals that align with TIA’s
work and additional teacher compensation include:
 

Retaining a district’s best teachers: Districts should look to making salary increases more
predictable. They may also consider trying to increase compensation to retention but should also
include provisions for rewarding retiring teachers.
Attracting excellent new teachers: Districts may choose to use a portion of their TIA allotment
on signing bonuses or first-year salaries. They should also make high salaries a recruitment item.
Directing experienced teachers to students who need the most support: A district may
choose to increase incentives at high-needs campuses or to support teachers with additional
staffing options.
Rewarding teachers in alignment with other district goals: Districts may offer compensation
increases to teachers who meet certain criteria such as targeted subject areas, grade-levels, or
other student demographics (like English Language Learners ELL/Emergent Bilinguals EB or
special education).

 
The TIA Spending: Best Practices and Exemplar Spend Plans resource includes guidance for applying
districts that are developing a spending plan and also contains general spending guidance for districts
that may want to modify their spending plan to align with district goals. As the school year gets into full
swing, it is always best practice to communicate spending plan details with teachers in writing.
 
Districts interested in Enhanced TIA and moving towards a high-quality strategic salary compensation
system are encouraged to visit our ETIA webpage for more information or reach out to our TIA inbox.
 
Additional information regarding the allotment and spending requirements, along with business office
considerations for issuing payouts, can be found in the TIA Spending Guidance for District Business
Offices resource.
 

TIA Annual Report Highlights
All Districts
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66% +9% $1B+
PARTICIPATION

RATE
TEACHER RETENTION

INCREASE
ALLOTMENTS FUNDED TO

DATE
Two-thirds of the districts in

Texas are participating in TIA.
TIA-designated teachers were

retained in their district and in a
teacher role 9% higher than
non-designated teachers.

To date, TIA has provided over
$1 billion in allotment funds to
districts for effective teachers.

Read more on how TIA is impacting Texas in our 2024-25 TIA Annual Report.
 

Photo: Kelton ISD staff

Spotlight: Kelton ISD’s Approach to Teacher Retention
All Districts

This month, we are featuring Kelton ISD, a single campus, rural district in the Texas panhandle, to
discuss their success in retaining great teachers. Kelton ISD designed their local designation system so
every certified teacher had the opportunity to earn a TIA designation with the belief that this would help
to attract high-quality applicants, reward teachers with meaningful pay, and improve student growth.
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Kelton ISD’s application was accepted in 2023 and approved this past spring. This year they had 100%
of their staff return. Superintendent Leslie Berry credits Kelton ISD’s success to fostering a culture where
staff feel appreciated and supported, noting that the district feels like an extended family. Key strategies
include an open-door policy, frequent classroom visits and informal meetings, transparency, and strong
relationships among staff, students, and parents.
 
The district promotes growth mindset and continuous improvement among their staff. They use T-TESS
as a guide to assist with individual goal setting, focused on student growth. They have clear discussions
centered on how to grow as a teacher and what student growth looks like. When data comes out, they
first discuss the teacher’s areas of strength then find an area of growth to concentrate on with
continuous support throughout the next year. 
 
Additionally, prior to this year, Kelton ISD’s greatest challenge had been recruitment. Berry noted that,
“Now that we have staff who have earned “big checks”, we have applicants waiting to come work at
Kelton! It’s a great change!” She encouraged districts to support teachers and create a culture of growth
to reach district retention and recruitment goals with TIA.
 

New Grant Opportunity
TEA has developed a grant program that will provide technical assistance to a cohort of districts that will
complete a three-phased process to conduct inquiry into teacher time use. This process aims to help
district and campus leaders understand the constraints placed on teachers’ workload and develop a plan
to relieve those constraints, making it more viable to retain effective teachers. The grant will help districts
use data collection results to implement ambitious changes, improving teacher working conditions, and
ultimately improving student outcomes.
 
Learn more about the pilot and how this work can help support your district with teacher retention by
watching this recorded webinar.
 

TIA Technical Assistance + Resources
All Districts

Upcoming TEA Technical Assistance Sessions
Wednesday, November 19
Promoting Professional Growth Through Teacher Observation Systems & Practices
10:00 a.m.-11:30 a.m.
 
New and Updated on the Website
The Planning Guide for Data Capture Year has been updated. This resource provides guidance to all
application accepted districts around how to collect, record, and analyze teacher-level data aligned with
local designation systems, to prepare for annual TIA Data Submission each fall.
 
We have updated the site to include Enhanced TIA. We will continue to update this page and others with
guidance as we continue to roll out the implementation of Enhanced TIA.
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ESC Hub Updates
Texas SLO & Portfolio Hub
We’d love your input! The TX SLO & Portfolio Hub – SLO & OER/HQIM Survey collects information
about your district’s current and upcoming use of Open Educational Resources (OER) (e.g., Bluebonnet
Learning) and High-Quality Instructional Materials (HQIM) (e.g., Amplify K–5, Eureka Math K–5). It also
explores how these materials are integrated into your district’s Student Learning Objectives (SLO)
process and teacher evaluation systems. Your feedback will help us tailor future support and resources
across the state.
 
Complete the Survey Here
Deadline: November 14
Audience: District-Level TIA Leads
 

Thank you for spending time with us this month. For any questions, please be sure to email us at
�W�L�D�# �W�H�D���W�H�[�D�V���J�R�Y. We look forward to seeing you next month.

Website���_��Guidebook���_��Resources

You are receiving this email because you are a TIA contact in a district that: has indicated they are or will be
applying for a local designation system or has a local designation system. If you are no longer a contact for TIA,

please reply to this email and let us know the TIA point of contact has changed.
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