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LIBERTY HILL ISD - 2018 Bond 00-105 00-042 00-106 00-001

98,600,000$   Open Fall 2020 Open Fall 2021 Summer 2021 Fall 2021
Liberty Hill ISD Santa Rita New Intermediate High School Land Purchase
2018 Bond ELEMENTARY MIDDLE SCHOOL Conversion to ELEM Additions
Liberty Hill, TX Original Budget: 32,200,000$             50,500,000$             1,200,000$               14,700,000$             -$                  

4/7/20 CELLS TO UPDATE PK-5th 800 students 6-8th 900 students PK-5th 800 students 1,600+500 = 2,100

ITEM Amount Multiplier CURRENT BUDGET NOTES  BUDGET  BUDGET  BUDGET  BUDGET  BUDGET

ESC13 Project Management 2.25% 2,099,359$              2.25% 695,394$                  1,075,096$               26,550$                    302,318$                  -$                  
ARCHITECT Fee - Total 5,599,073$           

ARCHITECT Fee - New Construction 6.82% 6.00% 4,160,323$              6.0% 1,634,848.92$          2,525,473.62$          
ARCHITECT Fee -Renovations / Additions 7.50% 960,000$                 7.5% 75,000.00$               885,000.00$             

Civil Egineering Design -$                         included w Hucakabee
MEP Design -$                         included w Hucakabee

Structural Engineering Design -$                         included w Hucakabee
Landscape Architecture Design -$                         inlcuded w Huckabee Fee

Interior Design -$                         inlcuded w Huckabee Fee
Architect Fee for FFE Coordination -$                         NOT included in Architect Fee -$                          

Architect Printing / Reimburables 52,000$                   Estimated for Initial Budget 4,000$                      25,000$                    5,000$                      18,000$                    
Architect Surveying Reimbursables 43,000$                   Estimated for Initial Budget 43,000$                    ISD ISD ISD

Architect Provided Record Drawings -$                         included w Huckabee Fee -$                          -$                          -$                          -$                          
Roofing / Envelope Consultant 87,750$                   NOT included in Architect Fee 25,000$                    44,750$                    3,000$                      15,000$                    

Technology Design 176,000$                 NOT included in Architect Fee 56,000$                    80,000$                    10,000$                    30,000$                    
Security Design 69,000$                   NOT included in Architect Fee 24,000$                    30,000$                    15,000$                    

Food Service Design 39,000$                   NOT included in Architect Fee 14,000$                    25,000$                    -$                          -$                          
Acoustical Design 12,000$                   NOT included in Architect Fee 12,000$                    

FFE Design -$                         NOT included in Architect Fee
Surveying - Boundary 9,350$                     in Huckabee Fee 9,350$                      -$                          -$                          
Surveying - Topo 36,800$                   in Huckabee Fee 19,800$                    -$                          17,000$                    
Surveying - Platting / /Easements 15,000$                   in Huckabee Fee 15,000$                    -$                          -$                          
Traffic Impact Assessment Study -$                         
Geotechnical Report - Design Phase, Borings 66,400$                   36,000$                    23,950$                    -$                          6,450$                      
Geothermal Conductivity Testing 8,500$                     8,500$                      
Phase I and II Environmental 15,000$                   -$                          15,000$                    
TCEQ Edwards Fees 8,000$                     -$                          8,000$                      
Wetland Report -$                         -$                          -$                          
Geological Report 4,600$                     1,600$                      3,000$                      
Archeological Survey 15,000$                   5,000$                      10,000$                    
Historical Commission Review -$                         -$                          -$                          
Fault Study -$                         -$                          -$                          
Asbestos Sampling/Monitoring - Phase 1 -$                         Estimate -$                          -$                          -$                          
3rd Party Code Review 88,250$                   20,250$                    40,000$                    8,000$                      20,000$                    
3rd Party Code Inspections 67,000$                   Estimate 20,000$                    30,000$                    2,000$                      15,000$                    
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ADA Review/ Inspection Firm 27,000$                   5,000$                      12,000$                    2,000$                      8,000$                      
Impact Fees 10,275$                   275$                         10,000$                    
Building Permit Fees 25,000$                   Outside of Contractor GMP -$                          25,000$                    
Williamson County Fees -$                         -$                          -$                          
City of Georgetown Permit Fees 46,951$                   16,951$                    30,000$                    
City of Liberty Hill Permit Fees -$                         -$                          -$                          
MUD Fees -$                         -$                          -$                          
Newspaper / Advertisements 2,000$                     Estimate -$                          2,000$                      
Legal: Bond Counsel -$                         -$                          
Legal: General Counsel 30,000$                   -$                          15,000$                    5,000$                      10,000$                    
Financial Advisor Bond -$                         Outside of bond-Paid at Closing -$                          
Bond Issuance Fees -$                         Outside of bond-Paid at Closing

Total Soft Costs: 0$                       8,173,558$              Soft Costs Per Project: 2,601,319$               4,093,920$               136,550$                  1,341,768$               -$                  
Natural Gas Costs -$                         
Electrical Utility Costs 30,000$                   -$                          30,000$                    -$                          -$                          
Cable Utility Costs -$                         
Phone Utility Costs -$                         
Cost to Developer -$                         
Energy Model -$                         
Electrical Usage during Construction 190,000$                 50,000$                    100,000$                  40,000$                    
Natural Gas Usage during Construction 40,000$                   10,000$                    20,000$                    10,000$                    
Asbestos Abatement -$                         Contractor -$                          -$                          
Commissioning - buildings 460,000$                 Separate from GMP 120,000$                  290,000$                  50,000$                    
Testing and Balance (T&B, TAB) -$                         Separate from GMP -$                          
Material Testing - General Construction 425,000$                 by same Geotech Firm, Typically 150,000$                  200,000$                  -$                          75,000$                    

Materials Testing - Specialty Inspections 45,000$                   by same Geotech Firm, Typically 15,000$                    20,000$                    . 10,000$                    
-$                         

Total Util/Testing Costs: -$                    1,190,000$              Misc Costs Per Project: 345,000$                  660,000$                  -$                          185,000$                  -$                  
LAND ACQUISITION - Land Cost 1,600,000$              -$                          1,600,000$       
LAND ACQUISITION - Closing Costs 50,000$                   -$                          50,000$            
LAND ACQUISITION - Infrastructure Costs 538,000$                 -$                          538,000$          
Landscaping / Sod -$                         GMP
Vehicle Barriers 12,000$                   5,000$                      7,000$                      
Irrigation -$                         GMP
FFE - Furniture 2,400,000$              900,000$                  1,200,000$               50,000$                    250,000$                  
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FFE - Equipment 120,000$                 20,000$                    60,000$                    10,000$                    30,000$                    
Copiers -$                         -$                          -$                          
Kitchen Equipment -$                         Part of Equipment Budget GMP in GMP
Athletic Equipment 165,000$                 15,000$                    150,000$                  
Bleachers -$                         
Fencing / Netting 28,926$                   28,926$                    
Playgrounds / Equipment 300,000$                 150,000$                  150,000$                  -$                          -$                          
Cleaning Equipment Purchases 45,000$                   floor cleaners 20,000$                    25,000$                    
Scoreboards -$                         
Marquis Signage -$                         
Wayfinding Signage 73,000$                   25,000$                    30,000$                    18,000$                    
Temporary Storage -$                         
Building Graphics -$                         
Site Graphics -$                         
Murals / Artwork -$                         
Plaques -$                         
Moving Contractor 55,000$                   Furniture Moving for Construction 20,000$                    20,000$                    15,000$                    -$                          
Technology (Not Included in CMR GMP) -$                         

Off Site Costs,  Fiber 100,000$                 20,000$                    80,000$                    
Security Cameras -$                         GMP

Access Control System -$                         GMP
Video Camera Servers 65,000$                   20,000$                    30,000$                    15,000$                    

Ethernet Switches 90,000$                   5,000$                      70,000$                    15,000$                    
WAPs 110,000$                 40,000$                    50,000$                    20,000$                    

Flat Screen TVs, Digital Signs 60,000$                   10,000$                    35,000$                    15,000$                    
Apple TVs -$                         

Student Devices -$                         
Teacher / Admin Devices 20,000$                   20,000$                    

Classroom Projectors 80,000$                   80,000$                    
Long-Throw Projectors 18,000$                   18,000$                    

Classroom Speakers -$                         GMP
P/A Equipment -$                         GMP

Intrusion Alarm Systems -$                         
Computer Lab Computers -$                         

Phone Systems 190,000$                 40,000$                    120,000$                  30,000$                    
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Total Hard Costs (Non Construction): -$                    6,119,926$              Hard Costs Per Project: 1,408,000$               2,027,000$               75,000$                    421,926$                  2,188,000$       
Santa Rita Elementary GMP Approved Pending 27,247,482$            27,247,482$             

Contingency included in GMP 625,750$           -$                         
RCO #1 55,285$             -$                         Roofing Subcotnractor change
RCO #2 33,911$             -$                         City of GT Water Main changes
RCO #3 29,030$             -$                         Fire Marshall changes
RCO #4 50,500$             -$                         Structural Steel subcontractor change
RCO #5 -$                   no cost -$                         re-allocate $200K to Owner's Cont

RCO #6 8,621$               -$                         PEC Extension of raceways
RCO #7 1,136$               -$                         RFP#4 Lighting Changes
RCO #8 (13,498)$            -$                         swapped pilasters for strnegthened concrete walls. Removed VCT from Maint closets
RCO #9 11,572$             -$                         HVAC unit labeled incorrectly. 15 ton vs 1.5

RCO #10 (18,678)$            -$                         remove detention pond fencing
RCO #11 9,770$               -$                         mezzanine, ladder conflicts
RCO #12 (2,100)$              -$                         swap kitchen ceiling tile to vinyl
RCO #13 (727)$                 -$                         
RCO #14 22,978$             -$                         Entry glass, icemaker, misc items, gym tile credit
RCO #15 6,328$               Door hardware change to Assa Abloy w new tech doors

RCO #16 (2,469)$              reduces front canopy stone columns to seat walls

RCO #17 3,497$               Bi-level water coolers

RCO #18 4,578$               fill in classroom door side windows

RCO #19 (682)$                 remove certain fire alarm pull stations

RCO #20 4,560$               raceways for Monument Sign added

RCO #21 3,360$               add color to corridor VCT

RCO #22 4,696$               add SRO office

RCO #23 (28,600)$            remove courtyard stamped concrete

RCO #24 1,989$               repaint door frames after deleting glass

RCO #25 (11,413)$            reduce PON drops per Jay

RCO #26 (38,182)$            East paving reductions

RCO #27 (12,975)$            stage floor wood to VCT

RCO #28 (46,850)$            stainless handrails to aluminum

RCO #29 (93,907)$            Landscape Reduction

RCO #30 8,066$               New Monument sign construction

Contingency used to date: (10,204)$               
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Contingency balance remaining to date: 635,954$           -$                         Reserved for Unused Contingencies

Package #1 GMP Approved Pending 19,840,061$            original SD estimate 19,840,061$             
Contingency included in GMP 794,000$           -$                         

RCO #1 -$                         Roofing Subcotnractor change
RCO #2 -$                         City of GT Water Main changes
RCO #3 -$                         Fire Marshall changes

Casework Additions?

Contingency used to date: -$                     

Contingency balance remaining to date: 794,000$           -$                         Reserved for Unused Contingencies

Package #2 GMP ESTIMATE 22,251,166$            22,251,166$             
MS Contingency -$                         

MS Track 8-lane competition -$                         included
MS Restroom / Concession / Bleachers -$                         included

Intermediate Conversion to Elementary GMP 1,000,000$              1,000,000$               
High School Addition GMP 11,800,000$            11,800,000$             
Contingency Returned to ISD -$                         Reserved for Unused Contingencies
Change Order - Final - Return Savings / Buyout -$                         Determined Based on Final GMPs

Total Construction Cost: 82,138,709$            Construction Per Project: 27,247,482$             42,091,227$             1,000,000$               11,800,000$             -$                  
97,622,193$            Total Project Cost Per Project: 31,601,801$             48,872,147$             1,211,550$               13,748,694$             2,188,000$       

Total Project Costs - All Projects: 97,622,193$            

PROJECT FUNDING: 2018 Bond: 98,600,000$            
Interest Earned: 1,300,000$              

2016 Bond: 600,000.00$            

Total Funding: 100,500,000$          

Balance: 2,877,807$      


