TEXA

Texas Education Agency
1701 North Congress Avenue * Austin, Texas 78701-1494 « 512 463-9734 « 512 463-9838 FAX * tea.texas.gov

Michael Williams
Commissioner

April 1, 2015 CDN: 057-803

Mrs. Ann Stevenson
Uplift Education — North Hills Preparatory
1825 Market Center Boulevard, Suite 500
Dallas, Texas 75207

Dear Mrs. Stevenson:
The commissioner has approved the following amendment requests:

(Partial: 093-15/1) UPLIFT EDUCATION — NORTH HILLS PREPARATORY (CDN: 057-803) to
increase its maximum student enroliment from 5,000 to 16,000, effective July 1, 2015;

(093-15/2) UPLIFT EDUCATION — NORTH HILLS PREPARATORY (CDN: 057-803) to add
Ferris 1SD, Midlothian I1SD, Palmer ISD, Red Oak ISD, and Waxahachie ISD to its approved
geographic boundary, effective July 1, 2015;

(093-15/3) UPLIFT EDUCATION — NORTH HILLS PREPARATORY (CDN: 057-803) to add
prekindergarten three- and four- year olds to the charter's approved grade levels, effective
July 1, 2015;

(093-15/5) UPLIFT EDUCATION — NORTH HILLS PREPARATORY (CDN: 057-803) to add a
campus, to be called Uplit Peak Primary School, to be located at 4600 Bryan Street,
Dallas, Texas 75204, to serve students in kindergarten through grade five (5), effective
July 1, 2015;

(093-15/6) UPLIFT EDUCATION — NORTH HILLS PREPARATORY (CDN: 057-803) to add a
campus, to be called Uplift Peak Preparatory Middle School, to be located at
4600 Bryan Street, Dallas, Texas 75204, to serve students in grades six (6) through eight (8),
effective July 1, 2015;

(093-15/7) UPLIFT EDUCATION —~ NORTH HILLS PREPARATORY (CDN: 057-803) to add a
campus, to be called Uplit Peak Preparatory High School, to be located at
4600 Bryan Street, Dallas, Texas 75204, to serve students in grades nine (9) through twelve (12),
effective July 1, 2015;

(093-15/8) UPLIFT EDUCATION ~ NORTH HILLS PREPARATORY (CDN: 057-803) to add a
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campus, to be called Uplift Luna Preparatory Primary School, to be located at
2020 North Lamar, Dallas, Texas 75202, to serve students in kindergarten through grade five (5),
effective July 1, 2015;

(093-15/10) UPLIFT EDUCATION — NORTH HILLS PREPARATORY (CDN: 057-803) to add a
campus, to be called Uplift Pinnacle Preparatory Primary School, to be located at
2510 South Vernon Avenue, Dallas, Texas 75224, to serve students in kindergarten through
grade five (5), effective July 1, 2015;

(093-15/11) UPLIFT EDUCATION - NORTH HILLS PREPARATORY (CDN: 057-803) to add a
campus, to be called Uplift Luna Preparatory Secondary, to be located at
2625 Elm Street, Dallas, Texas 75226, to serve students in grades six (6) through eight (8),
effective July 1, 2015;

(093-156/12) UPLIFT EDUCATION — NORTH HILLS PREPARATORY (CDN: 057-803) to add a
campus, to be called Uplift Wiliams Preparatory Primary School, to be located at
1750 Viceroy Drive, Dallas, Texas 75235, to serve students in kindergarten through grade
five (5), effective July 1, 2015;

(093-15/13) UPLIFT EDUCATION — NORTH HILLS PREPARATORY (CDN: 057-803) to add a
campus, to be called Uplit Wiliams Preparatory Middle School, to be located at
1750 Viceroy Drive, Dallas, Texas 75235, to serve students in grades six (6) through eight (8),
effective July 1, 2015;

(093-15/14) UPLIFT EDUCATION — NORTH HILLS PREPARATORY (CDN: 057-803) to add a
campus, to be called Uplift Williams Preparatory High School, to be located at
1750 Viceroy Drive, Dallas, Texas 75235, to serve students in grades nine (9) through
twelve (12), effective July 1, 2015;

{093-15/15) UPLIFT EDUCATION - NORTH HILLS PREPARATORY (CDN: 057-803) to add a
campus, to be called Uplift Heights Preparatory Primary School, to be located at
2650 Canada Drive, Dallas, Texas 75212, to serve students in kindergarten through grade
five (5), effective July 1, 2015;

(093-15/16) UPLIFT EDUCATION —~ NORTH HILLS PREPARATORY (CDN: 057-803) to add a
campus, to be called Uplift Heights Preparatory Middle School, to be located at
2650 Canada Drive, Dallas, Texas 75212, to serve students in grades six (6) through eight (8),
effective July 1, 2015;

(093-15/17) UPLIFT EDUCATION — NORTH HILLS PREPARATORY (CDN: 057-803) to add a
campus, fo be called Uplift Heights Preparatory High School, to be located at
2650 Canada Drive, Dallas, Texas 75212, to serve students in grades nine (9) through
twelve (12), effective July 1, 2015;

{093-15/18) UPLIFT EDUCATION — NORTH HILLS PREPARATORY (CDN; 057-803) to add a
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campus, to be called Uplift Triumph Preparatory School, to be located at
8411 Hargrove, Dallas, Texas 75220, to serve students in kindergarten through grade five (5),
effective July 1, 2015;

(093-15/19) UPLIFT EDUCATION — NORTH HILLS PREPARATORY (CDN: 057-803) to add a
campus, to be called Uplit Hampton Prep Primary School, to be located at
8915 South Hampton Road, Dallas, Texas 75232, to serve students in prekindergarten through
grade five (5), effective July 1, 2015;

(093-15/20) UPLIFT EDUCATION — NORTH HILLS PREPARATORY (CDN: 057-803) to add a
campus, to be called Uplift Hampton Preparatory Middle School, to be located at
8915 South Hampton Road, Dallas, Texas 75232, to serve students in grades six (6) through
eight (8}, effective July 1, 2015;

{093-15/21) UPLIFT EDUCATION —~ NORTH HILLS PREPARATORY (CDN: 057-803) to add a
campus, to be called Uplit Hampton Preparatory High School, to be located at
8915 South Hampton Road, Dallas, Texas 75232, to serve students in grades nine (9) through
twelve (12), effective July 1, 2015;

(093-15/22) UPLIFT EDUCATION — NORTH HILLS PREPARATORY (CDN: 057-803) to add a
campus, to be called Uplift Summit International Primary School, to be located at 1100 Roosevelt,
Arlington, Texas 76011, to serve students in kindergarten through grade
five (5}, effective July 1, 2015;

(093-15/23) UPLIFT EDUCATION - NORTH HILLS PREPARATORY (CDN: 057-803) to add a
campus, to be called Uplift Summit International Middle School, to be located at
1100 Roosevelt, Arlington, Texas 76011, to serve students in grades six (6) through eight (8),
effective July 1, 2015;

(093-15/24) UPLIFT EDUCATION — NORTH HILLS PREPARATORY (CDN: 057-803) to add a
campus, to be called Uplift Summit International High School, to be located at
1100 Roosevelt, Arlington, Texas 76011, to serve students in grades nine (9) through twelve (12),
effective July 1, 2015;

(093-15/25) UPLIFT EDUCATION -~ NORTH HILLS PREPARATORY (CDN: 057-803) to add a
campus, to be  called Uplift Mighty Preparatory, to be located at
3700 Mighty Mite, Fort Worth, Texas 76105, to serve students in kindergarten through grade
twelve (12), effective July 1, 2015; and

(023-15/26) UPLIFT EDUCATION — NORTH HILLS PREPARATORY (CDN: 057-803) to add a
campus, to be  called Uplift Meridian Preparatory, to be located at
1801 South Beach Street, Fort Worth, Texas 76105, to serve students in kindergarten through
grade eight (8), effective July 1, 2015.
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If the charter holder fails to open the new campus(es) by the beginning of the 2015 school year,
a non-expansion amendment must be filed, no later than August 1, 2015, with the Division of
Charter School Administration requesting a one-year postponement.

Note that the agency's approval of the postponed campus(es) will become null and void should
the charter holder fail to open the campus(es) by August 1, 2016, Any expansion to the charter’s
geographic boundary which was associated with the proposed campus(es) is forfeited.

The approval of new campus(es) is contingent upon the receipt of certificates of occupancy
(COQ's), or equivalent certificates, appropriate for the proposed use of the facilities. Please
submit the COOQ's, or equivalent certificates, for the new facilities to the Division of Charter School
Administration prior to serving students. Failure to provide the COO’s, or appropriate certificates,
may result in funding being denied or reclaimed.

If you have any questions, please contact Drue Ann Wise in the Division of Charter School
Administration by phone at (512) 463-9575 or by email at drueann.wise@tea.texas.gov.

Sincerely,

/M%@a‘y}

Heather Mauzé, Director
Division of Charter School Administration
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Texas Education Agency Phone:{512}463-9575

Division of Charter School Administration Email: charteramendments@tea.texas.gov
Name of Charter:  Uplift Education - North Hills Preparatory Courity-District Number: 057803
Name of Charter Holder:  Uplift Education Requested EffectiveDate:  july 1, 2015

Pursuant to Texas Administrative Code §100.1033 and Texas Education Code §12.114
Expansion amendments may be approved only if:
¢ Expansion is effective no earlier than the beginning of the 4'" school year of charter operation
(exceptions may apply);
© Amendment Is received no earlier than February 1, or after submission of the annual financial report for
the immediately preceding fiscal year in which the expansion will be effective, and no later than April 1;
o Most recent rating for 90% of the campuses operated under the charter is academically acceptable
or higher under the relevant accountability manual;
Charter's AFR has been submitted and FIRST rating is NOT substandard;
Notice of impact statements is submitted;
©  Expansion is in the best interest of students,

o o

Section}: Checkthe approptiate box for the Expansion Amendment requested. 0 93 - / 5 / 5 o? 7
(Multiple boxes may be checked, if applicoble.) (Attach odditional documents as required.)

1. Add An Additional Campus: Submit one form for each additional campus requested.
Must meet the following criteria: chorter hotder hos operated in Texos for o minimurm of three cansecutive years, ot least 50% of
students are in tested grodes, charter halds “Accredited” stotus on most recent rating: evoluated under the stondurd accountability procedures
and district received highest or second highest rating for the lost 3/5 years and 75% of compuses roted highest or second highest, ur evaluated
under the alternative accountability procedures and district received highest or second highest rating for 5/5 years; and there are no
campuses rated “ocodemnically unacceptable” in the most recent stote accountobility ratings. {Additionc! criteria moy apply.)

3. What is the address of the proposed campus?  see attached list - Exhibit A

b. Is the proposed campus within the currently approved geographic boundary of the charter? yas =]
I no, check the GEOGRAPHIC BOUNDARY EXPANSION box in #3 and enter requested inforrnation.M ajf
¢. s the proposed campus a residential facility? no = —_—

(If yes, attach RF assurances forn found on the charter amendments webpage. )
d. What is the minimum number of instructional hours per day at the proposed campus? 6 Pr e k = } 9,
e. What grade levels will be served at the proposed campus?  preK-12
f. i the amendment is approved, is 3 new campus number requested?  Yes =

¢ If no, to which campus number will the new site be assigned?
g. If a new campus number is requested, will this campus be evaluated under traditional accountability
MEAsUres? yag =
* If no, submit an explanation as to how the campus will qualify for evaluation under alternative
education accountability (AEA} measures.
h. 1 a new campus number is requested, what is the proposed name of the new campus?

See attached list - Exhibit A - Consolidation of existing campuses/sites into surviving charter

. If 2 new campus number is requested, should mail be sent to the campus?  No =1
j- Is the proposed campus to be considered under the "Quality Campus” expansion?  No =1

{If yes, attach evidence that impact statements have been sent to each member of the legislature that
represents the geographic arco to be served by the proposed “Quality Campus.” See #3 on Section I
Checklist.)

o Acertificate of occuponcy must be current or filed withthe ogency with an “E” occupant code demonstrating each
active instructional facifity has been inspected for educational use.

Forinternal Use Only
Amendment Numbers Received Date Due Date Paped
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Expansion Amendment Request Form

Texas Education Agency Phone:{512)463-9575
Division of Charter School Administration Email: charteramendments@tea.texas/gov

2. Add Additional Grade Levels:
a. Current approved grade levels:
b. Grade Levels requested:
c. Sites to serve the proposed grade levels:
d. Estimated number of students to be served in grades that will be evaluated under the
accountability rating system:
e. Estimated percentage of students, including the grade levels to be added, that will be evaluated under
the accountability rating system?
f. Minimum number of instructional hours per day to be provided?

"

¥ Attach an education plan to include a full calendar year scope and sequence and specific
curriculum to be taught for the additional grade levels.

v 3, Expand Geographic Boundary:
Please list, in alphabetical arder, the proposed school districts (1SDs) to be added to the geographic boundary.

Ferris 15D . i
Midlothian 1SD 6 » [ 4
Palmer (5D 0 q

Red Oak 1SD
Waxahachie ISD

51

v 4. Increase Maximum Student Enrollment: !F = O (’? 5 - /

a. Current approved maximum enroliment: 5000

b. Requested maximum enrollment: 19,400

{Only one maximum student enroliment increase Is alfowed during each calendar year.}

Section 1I: Justification for Expansion Amendment Request:
In the space below, please state justification for the expansion amendment requested.

These expansion amendments are submitted In connection with the consolidation of Uplift charters into one surviving charter - North Hills Prep
(057E03). To accomplish this consolidation, existing campuses/sites must be added to the North Hilis charter. These amendments do net result
in adding new sites/campuses to Uplift Education's current sites, but is for the purpose of consolidation, The addition to the geographic
boundary is to add I15Ds currently included under the Hampton charter (057843) to the North Hills charter and the incraase in maximum
encollment is to accomadate current enrollment and maximuem enrollment as currently approved under the 5 charters

ForInternalUse Only
Amendment Numbers Received Date DueaDate Fage2
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Expansion Amendment Request Form

Texas Education Agency Phone:{512)463-9575
Division of Charter School Administration Email: charteramendments@tea.iexas.gov

Sectign Il1; Expansion Amendment Request Form Checklist:
{include for all Expansion Amendment Requests}

with printed names and signatures demonstrating that a quorum of the members voted in favor of amending the
harter, The names should match information on the most recent Annual Governance Reporting Forms

submitted to TEA.

(If multiple amendment requests are being mode, include all board resolutions together.)

\/V’ 1. Charter Holder Board Resolution — A written resolution adopted by the governing body of the charter holder,

v’ 2, Districts Affected—A list, in alphabetical order, of the school districts in the approved geographic boundary that may
e impacted should the commissioner approve the amendment request. {Not needed for geographic boundary
expansion.)

3. Impact Statements—Evidence, in alphabetical order by district, that impact statements have been sent to
f ach school district that may be affected by the expansion. (if opplying for o Quality Compus expansion, attach evidence thut
meact staternents have been sent to each member of the legislature that represents the geographic area to be served by the proposed
“Quality Campus.")

v/ 4. Complianceinformation—As required by 19 Texas Administrative Code §100.1035 to include the following:

» Dotumentation identifying a board member's substantial interest in a business entity or in real property that relates
to any charter business,

« Documentation of board members abstentions from voting in cases of potential conflicts of interest;

» Documentation, other than Annua! Governance Reporting Forms, identifying family members within the third degree
of consanguinity or affinity who serve as board members and/or employees and/or contractors of the charter ho der
or charter school; and

* Documentation that board members’ or employees’ whose criminal history checks deemed them ineligible to serve were
removed from service; OR
A signed statement attesting that within the last three {3) years there have been no instances of nepotism, conflicts of
interest, or revelations in criminal history checks that deemed any board member or employee ineligible to serve.

¢’ 5. Business Plan—Attach a business plan stating all financial implications generated by expansion including current and
proposed budget. {Not needed for geographic boundary expansion.) (See business plon components on the Charter
Amendments webpage.)

f j By-laws and Articles of Incorporation— Must be current and on file with the agency,

Section IV: Charter School CEO/superintendent acknowledgement, signature, and current contact information:

As the CEO/superintendent of the charter school, | understand that an expansion amendment is not a right or
entitlement and that in determining if @ change in the contract for charter is appropriate, the commissioner of
education will review and consider specific issues including, but not limitedto: charter performance data

(e.g., accountability ratings, FIRST ratings, accreditation statuses, and underlying data) and compliance information,
| also understand that prior to approving an expansion amendment request, staff in the following divisionsand
program areas will be consulted to determine if any potential problems or conterns exist with the charter holder
or charter school: Performance Reporting, Charter School Administration, Child Nutrition, Financial Audits,
Grants Administration, Legal Services, PEIMS Data Reporting, Program Manitoring and Interventions, NCLB and IDEA
Programs, Student Assessment, Governance and Waivers, General Inquiries, and Complaints.

Forinternal Use Only
Amendment Numbers Receved Date Due Date Page3
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Expansion Amendment Request Form
Texas Education Agency Phone: [512)463-9575
Division of Charter School Administration Email: charteramendments@tea.texas.pov

1 further understand that incomplete submissions may cause a delay in processing until all required documentation has

been received by the Division of Charter School Administration and that the amendment request is not considered complete
until such time.

{Contact the Division of Charter School Administration at charteromendnients@tea.texas. gov to confirm the
submission of proper documentation. include the charter name and CON in the subject line.)

Yasmin Bhatia, CEQ 469-621-8500 ybhalia@uplifteducation.org

Name of CEO/Superintendent Phone Number Email Address
Modun Fgha a(afis

Signature of CEO/Superintendent Vv Date

For Internal Use Only

Amendment Numbers Received Date DueDate Paged
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RESOLUTION TO AMEND UPLIFT EDUCATION ~ NORTH HILLS
PREPARATORY CHARTER TO ADD SITES/CAMPUSES

North Hills Expansion Amendments

WHEREAS, Uplift Education, a Texas nonprofit corporation ( “Uplift™), is
currently the charter holder for Uplift Education — North Hills Preparatory Schoal
(“North Hills); and

WHIEREAS, Uplift is the charter holder for five charters granted by the State of
Texas (North Hills - 057803; Peak — 057838, Williams — 057842, Hampton — 057843,
and Summit International — 220816); and

WHEREAS, the Board of Uplift has previously approved a resolution to
consolidate the existing charters held by Uplift with North Hills being the surviving
charter; and

WHEREAS, to accomplish the consolidation, it is nccessary to add the
sites/campuses currently operating under the charters to be consolidated (hereaficr
referred to as the “expiring charters™) to the North Hills charter and to do so, requires
approval of expansion amendments to the North Hills charter to add those sites; and

WHEREAS, thc Board of Uplift has considered a business plan for the
consolidation and expansion of the North Hills charter, including the addition of the
additional campus under the North Hills charter and the related costs as well as funding
opportunities, along with the other business plan elements required by the Texas
Education Agency; and

WHEREAS, after considcration of the above, the Board has determined that it is

the best interest of Uplift lo request amendments to the North Hills charter to include the
current sites/campuses under the expiring charters.

Therefore, it is
RESOLVED, that the charter of North Hills be amended to
authorize as new sites/campuses the locations described on Exhibit A

attached hereto, which reflect existing sites/campuses under the
expiring charters; and

RESOLVED FURTHER, that the Commissioner of
Education is authorized to amend the North Hills charter set forth in

Expansion Amendments - Consolidation —North Hills Charter

RECEIVED FEB 0 2 2%



the foregoing requested amendment, as finally negotiated between
the parties; and

RESOLVED FURTHER, that the Chief Executive Officer
and other officers of Uplift be, and they arc hereby, authorized and
directed to file the amendment referenced above, and to take such
actions as are necessary or desirable to carry out the [oregoing
resolutions,

Approvcd \/
£ ’7/1 A Wrﬂw 37‘-9/1)51,0
Tony Dona e Melissa McNeil
\/ Loatt 1 Lagams
W. Carey Carter Donell Wiggins Y0
Y/ e R
J0s Terry - y ﬂ ~<PTasn Marshall

v4 &ﬁ& S, Queg Gz/g (a;rs)

e

Date: /“‘ ;\)7" /5’

Expansion Amcndments — Consotidation —WNorth Hills Charter
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RESOLUTION TO AMEND UPLIFT EDUCATION - NORTH IIILLS
PREPARATORY CUHARTER TO
INCREASE MAXIMUM ENROLLMENT

WHIEREAS, the Board has considered a business plan to consolidate the charters
operated by Uplift Education (“Uplift™) with Uplift Education — North Hills Preparatory -
[CDN#57803] being the surviving charter (“North Hills™); and

WHEREAS, in connection wilh the consolidation, the North Hills charter will be
expanded to include the sites/campuses currently operated under the expiring charters;
and

WHIEEREAS, after consideration of the above, it is nccessary to increase the
maximum enrollment of the North Hills charter to accommodate (he expansion
sites/campuscs; and

WIHERLEAS, the Board has determined that it is the best interest of Uplift to
request an amendment to the North Hills charter to increase the maximum enrollment o
19.400, which represents the total of the approved maximum enrollments of the charters
currently held by Uplift Education.

Therelore, it is

RIESOLVED, that the North Hills charter be amended to
increase its maximum enrollment from 5,000 to 19,400 sludents;

RESOLVED FURTIIER, that the Commissioncr of
lzducation is authorized to amend the chaster as set forth in the
foregoing amendment, as finally ncgotiated between the parties; and

RESOLVED FURTHER, that the Chief Execulive Officer
and ofticers of Uplilt be, and they arc hereby authorized and directed
lo tauke such actions as arc necessary or desirable to carry oul the
foregoing resolutions.

Tony Dona Melissa McNeil
D LL h—) lo\r_,\:\!\\f';
W. Carey Carter Doncll Wiggins /U

Resolution--Increase Maximum Enrollment — NH Charter
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Randy Ray lﬂ lg

Josh Tcﬁ';/ . ﬂ V n Marshall 5—)

Date: / - A7- /3’-

Resolution--Increase Maximum Enrollment — NH Charter
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RESOLUTION TO AMEND UPLIFT EDUCATION — NORTH HILLS PREPARATORY
CHARTER
TO EXPAND GEOGRAPHIC BOUNDARY

WHEREAS, the Board has considered a business plan to consolidate the charters
operated by Uplift Education (“Uplift”) with Uplifi Education ~ North Hills Preparatory -
[CDN/#57803] being the surviving charter ("North Hills”); and

WHEREAS, in connection with the consolidation, the North Hills charter will be
expanded to include the siles/campuses currently operated under the expiring charters; and

WHEREAS, after consideration of the above, it is neccssary to increase the geographic
boundary of the North Hills charter to accommodate certain indcpendent school districts
(“ISDs™) that are not currently included within the North ills charter;

WHEREAS, the Board has determined that it is the best interest of Uplift to request an
amendment 1o the North Hills charter to add the [ollowing 1SDs to the geographic boundary of
the North Hills charter: Red Qak 1SD (CDN 070911); Waxahachie ISD (CDN 070912); Ferris
ISD (CDN 070905); Palmer ISD (CDN 070910; and Midlothian (CDN 070908).

Therelore, it is

RESOLVED, that the North Hills charter be amended lo expand its
geographic boundary to include Red Oak ISI) (CDN 070911); Waxahachic 18D
(CDN 070912); Fereds ISD (CDN 070905); Palmer ISD (CDN 070910; and
Midlothian (CDN 070908).

RESOLVED FURTHER, that the Commissioner of Education is
authorized 1o amend the charter as sct forth in the foregoing amendment, as
finally negotiated between the partics; and

RESOLVED FURTHER, that the Chief Executive Officer and officers ol

Uplift be, and they are hereby authorized and directed to take such actions as are
necessary or desirable to carry out the foregoing resolutions.

)ved
Tony Dona y(ssa McNeil

Lmulﬂ !1) gc\.uforr

W. Carey C arter Donell Wiggins  /~

Resolution— Expand Geographic Boundary = North [lills Charter
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Josh Terry * , ! %M Marsha;% s)

Qeksn . G~ V\Q&F’P”

Date: /- 07}7—/5

Resolution—Expand Geographic Boundary — North Hills Charter
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