
May 24, 2023 CDN: 227-816 

Mr. Fatih Ay 
Harmony Public Schools - Central Texas 
9321 West Sam Houston Parkway South 
Houston, Texas 77099 

Dear Mr. Ay: 

The commissioner of education has approved the following amendment requests: 

(023-23/1) HARMONY PUBLIC SCHOOLS - CENTRAL TEXAS to add a campus to be named 
Harmony Science Academy- Georgetown, location to be determined, to serve students in 
Pre-Kindergarten four-year olds through grade twelve (12), effective August 1, 2024; and 

(023-23/2) HARMONY PUBLIC SCHOOLS - CENTRAL TEXAS to add Giddings ISD, Waco ISD, 
Temple ISD, Wimberly ISD, and Smithville ISD to the charter school’s geographic boundaries 
effective August 1, 2023. 

If you have any questions, please contact Mercedes Coleman in the Division of Authorizing by 
phone at 512-463-9407 or by email at mercedes.coleman@tea.texas.gov. 

Sincerely, 

Marian L. Schutte, Executive Director 
Division of Authorizing 
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Response	Summary:

Charter	School	Expansion
Amendment	Request	Form

Expansion	amendments	may	be	approved	only	if	applicants	meet	all	expansion	criteria	as	indicated	in	19	Texas
Administrative	Code	(TAC)	§100.1033.

All	expansion	requests	may	be	combined	in	a	single	form.	Prior	to	the	submission	of	an	amendment	request,	the	charter
school	governing	board	and	superintendent	must	engage	in	and	demonstrate	that	a	Growth	Analysis	Plan	(GAP)	has
been	conducted	as	reflected	in	Section	II	below.

Completed	amendment	requests	must	include	this	amendment	form	including	the	signed	attestations	found	at	the	end	of
the	form,	a	signed	and	dated	board	resolution,	and	all	applicable	attachments.

For	more	information	about	expansion	requests	including	required	documents	for	submission,	please	see
the	attached	instructions	(Expansion	request	instruction	sheet).	For	questions,	please	email
CharterAmendments@tea.texas.gov.

QID1.	Charter	Information
County-District	Number 227816
Charter	Name 227816	~	HARMONY	PUBLIC	SCHOOLS	-	CENTRAL	TEXAS

Name	of	Charter	Holder 227816	~	HARMONY	PUBLIC	SCHOOLS	-	CENTRAL	TEXAS	~	HARMONY	PUBLIC
SCHOOLS

Q53.	Respondent	Contact	Information
First	Name Minh
Last	Name Baca
Phone	Number 7134333333
Email	Address mbaca@harmonytx.org

Q2.	Requested	Effective	Date
8/1/2023

Q4.	Type	of	Expansion	Requested
ADD	ADDITIONAL	CAMPUS	OR	SITE
EXPAND	GEOGRAPHIC	BOUNDARY

Additional	Campus	or	Site	Request
Q58.	Are	multiple	campuses	or	sites	being	requested?

No

Q5.	Is	the	proposed	campus	or	site	within	the	currently	approved	geographic	boundary	of	the	charter?
(If	no,	you	will	be	directed	to	complete	the	ADD	GEOGRAPHIC	BOUNDARY	questions	at	the	end	of
the	ADD	CAMPUS	OR	SITE	section.)
Yes

Q6.	What	is	the	proposed	address	of	the	requested	campus	or	site?	(Approval	of	the	requested	campus	or
site	does	not	imply	TEA	approval	of	the	proposed	address.)
Georgetown,	Texas

Expansion Amendment  #023.23/1-2
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Q7.	What	grade	levels	will	be	served	at	the	proposed	campus	or	site	at	capacity?
PK4
K
1
2
3
4
5
6
7
8
9
10
11
12

	
Q8.	What	is	the	estimated	target	number	of	students	to	be	served	at	the	proposed	campus	or	site	at
capacity?
600

	
Q9.	What	is	the	estimated	target	number	of	students	to	be	served	in	tested	grades	at	the	proposed	campus
or	site	at	capacity?
350

	
Q10.	Is	the	proposed	campus	or	site	a	residential	facility?

No

	
Q11.	If	the	amendment	is	approved,	is	a	new	campus	number	required?

Yes

	
Q13.	If	a	new	campus	number	is	requested,	will	this	campus	be	evaluated	under	standard	accountability
measures?

Yes

	
Q15.	If	a	new	campus	number	is	requested,	what	is	the	proposed	name	of	the	new	campus?

How	will	my	charter	campus'	name	be	displayed	in	TEA	systems?
Maximum	characters:	50
Reformat	campus	name	to
abbreviations:	elementary	to	‘EL’,	middle	school	to
‘MIDDLE’,	junior	high	to	‘J	H’,	high	school	to	‘H	S’,
intermediate	to	‘INT’,	primary	to	‘PRI’
Examples:	A.B.C.	Charter	Academy	-	Elementary	to
ABC	Charter	Academy	-	EL
Allowable	characters:	a-z,	A-Z,	0-9,	‘	–	()	&	/	#	+	;

Harmony	Science	Academy	-	Georgetown

	
Q16.	Provide	evidence	that	the	charter	school	has	notified	relevant	districts	of	potential	expansion.

Instructions:
1.	Download	and	complete	Attachment	c	evidence	of	campus	expansion	notification	to	relevant
districts
2.	Upload	the	completed	file	below.
3.	Upload	the	Notification	of	Proposed	Additional	Campus/Site	Form	and	Letter	provided	to	districts.

[Click	here]

	
Q17.	A	certificate	of	occupancy	with	an	"E"	occupant	code	or	equivalent	certificate	must	be	obtained	and
submitted	to	the	agency	for	review	and	approval	prior	to	serving	students.

Upload	if	available

[Click	here]
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Geographic	Boundary	Request

	
Q26.	List,	in	alphabetical	order,	the	proposed	independent	school	districts	(ISDs)	to	be	added	to	the
charter's	currently	approved	geographic	boundary:
Giddings	ISD
Smithville	ISD
Temple	ISD
Waco	ISD
Wimberly	ISD

	
Q27.	Provide	evidence	of	notification(s)	to	the	ISD(s)	listed	above	of	the	geographic	boundary	request(s).

Instructions:
1.	Download	and	complete	Attachment	e	evidence	of	geographic	boundary	expansion	notification
2.	Upload	the	completed	file	below.
3.	Upload	the	Notification	of	Geographic	Boundary	Expansion	Form	and	letter	provided	to	districts.

[Click	here]

	
Q29.	Rationale	for	Proposed	Expansion	-	Narrative	response	limited	to	500	words.

Describe	the	perceived	need	for	the	charter	expansion	in	the	community	in	which	the	charter	proposes	to
expand.	Describe	the	information	which	leads	the	charter	school	to	believe	there	is	a	demand	or	need	for	the
proposed	expansion.	Include	in	the	response	a	detailed	rationale	for	the	proposed	expansion.
Harmony	Public	Schools	is	a	nonprofit	organization	and	a	public	charter	school	system	with	61	campuses	(60	in-
person,	1	virtual)	located	across	Texas,	as	of	Fall	2022.
Harmony	traditionally	has	operated	in	low-income,	high-need	communities.	Roughly	61	percent	of	our	students	are
considered	economically	disadvantaged.	Despite	these	obstacles,	Harmony	has	built	a	reputation	for	providing	a
distinct,	high-education	with	proven	results.	Our	graduating	seniors	have	a	100	percent	college	acceptance	rate.	About
two-thirds	of	our	students	go	on	to	become	the	first	in	the	families’	history	to	attend	college	--	more	than	double	the
national	average.
This	success	at	helping	advance	students	on	to	brighter	futures	has	continued	even	despite	the	ongoing	COVID-19
pandemic.	In	2021,	roughly	75%	of	our	graduating	class	enrolled	in	college	the	following	semester,	compared	to	only
54%	statewide.	The	margin	between	Harmony	graduates	and	the	statewide	average	was	even	wider	for	low-income
students	(HPS	74%,	Statewide	44%),	Special	Education	students	(HPS	59%,	Statewide	23%)	and	English	Language
Learners	(HPS	63%,	Statewide	28%).
However,	at	Harmony	our	goal	is	more	than	just	to	advance	our	students	on	to	the	next	phase	in	their	education.	Our
goal	is	to	provide	them	an	education	that	will	serve	them	well	throughout	their	entire	lives.	Harmony	does	this	be
centering	its	educational	model	around	the	pillars	of	STEM	(Science,	Technology,	Engineering	and	Math)	and
Character	Education.
Harmony's	STEM	curriculum	is	student-centered	and	inquiry-based	and	emphasizes	mastery	of	21st-century	skills	that
all	students	will	need	to	be	successful	in	college	and	career.	This	instructional	approach	strives	for	equity	by	providing
a	rigorous,	challenging	STEM	curriculum	serving	all	students,	a	focus	on	formative	assessment,	and	a	culture	of	high
expectations	and	support.
Our	schools	also	have	the	honor	of	being	Texas	Science,	Technology,	Engineering,	and	Mathematics	(T-STEM)	field
pioneer	schools.	Of	the	roughly	100	campuses	in	all	of	Texas	to	earn	the	distinction	each	year,	23	are	from	Harmony	--
the	most	of	any	school	system	in	the	state.
At	Harmony,	we	also	emphasize	the	important	role	character	plays	in	creating	successful	outcomes	both	in	the
classroom	and	beyond.	Thorough	our	nationally-recognized	character	education	program,	we	guide	our	students	to
value	integrity,	show	respect,	and	be	responsible.	In	2020	and	2021,	Harmony	was	awarded	two	National	School	of
Character	designations,	as	well	as	eight	State	School	of	Character	designations	for	its	efforts	by	Character.org,	a
national	nonprofit	organization	devoted	to	character	development	and	social-emotional	learning	in	schools.
These	combined	components	have	created	one	of	Texas's	largest	and	most	successful	charter	school	networks,
heralded	by	U.S.	News	and	World	Report,	the	Washington	Post,	and	Newsweek	as	some	of	the	best	schools	in	the
nation.	As	Harmony	Public	Schools	continues	to	grow,	we	hope	you	will	join	us	in	transforming	the	lives	of	students.

	
Q30.	Board	Resolution

Provide	a	resolution	adopted	by	the	governing	body	of	the	charter	holder,	with	printed	names	and
signatures,	demonstrating	that	a	quorum	of	the	members	voted	in	favor	of	amending	the	charter	in	a	duly
called	public	meeting.	(Attachment	A:	Board	resolution)

The	board	resolution	should	include	a	statement	indicating	that	the	charter	holder	governing	body	has
considered	a	business	plan	and	has	determined	by	a	majority	vote	of	the	board	that	the	growth	proposed	is
prudent.	Include	a	list	of	current	names	if	different	from	those	submitted	in	the	most	recent	Annual
Governance	Report.
[Click	here]
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Q31.	Board	Consideration

Provide	a	board	agenda	and	minutes	that	show	all	elements	linked	to	the	proposed	expansion,	included	in
the	expansion	application,	were	considered	by	the	governing	board	in	a	duly	called	public	meeting.
(Attachment	B:	Agenda	and	minutes)

Draft	minutes	will	be	acceptable	in	lieu	of	final,	board-approved	minutes.
[Click	here]

Central	Office	capacity	to	support	proposed	expansion(s)	-	Narrative	response	limited	to	250	words	for	each
section.

Q33.	Model	-	For	additional	campus	or	site	requests	only,	describe	the	core	elements	of	the	school	model
and	the	steps	taken	to	ensure	that	the	school	model	as	outlined	in	the	charter	contract	will	be	faithfully
replicated	at	the	proposed	campus(es)	or	site(s).
Harmony	Public	Schools	currently	is	undergoing	extensive	work	to	ensure	that	our	success	at	the	campus,	district,	and
central	level	can	be	replicated	at	new	campuses.
Each	Central	Office	department	is	creating	comprehensive	guidelines	which	outline	the	full	functionality	of	the
department	at	all	levels	(Central	Office,	District	Office,	and	campus-level,	where	applicable),	along	with	staffing	needs,
operational	procedures,	strategic	best	practices,	vision	for	a	unified	school	culture,	and	more.
To	make	sure	both	our	vision	and	our	quality	of	output	is	consistent	across	all	campuses	and	districts,	each	district	and
department	is	assessed	on	its	performance	via	a	thorough	KPI	(Key	Performance	Indicator)	system.	The	system
outlines	for	all	employees	in	all	locations	at	all	levels	which	departments	are	responsible	for	specific	benchmarks
directly	tied	to	student	achievement,	staff	development,	and	operational	well-being.	The	results	of	these	department
efforts	are	published	for	internal	viewing	twice	annually	-	once	at	the	end	of	each	fall	semester	and	again	at	the	end	of
the	school	year.	This	helps	create	a	system	of	accountability	and	transparency.
Finally,	a	key	part	of	codifying	our	Harmony	model	for	future	Harmony	campuses	is	through	the	construction	of	highly-
functional,	state-of-the-art	campuses	that	fits	the	unique	needs	of	the	community	they	serve	as	well	as	the	demands
STEM-focused	curricula.	Harmony	has	worked	extensively	with	architectural	teams	to	create	a	standardized	campus
concept	that	provides	students	and	team	members	the	facilities	they	need	for	successful	academic	experience.
Each	of	these	efforts,	as	well	as	others	that	promote	the	successful	codifying	of	the	Harmony	model,	are	part	of
Harmony’s	202

Q34.	Talent:	Capacity	-	For	all	expansion	requests,	describe	the	projected	human	resource	capacity	(the
number	of	additional	teachers	and	administrative	support)	required	to	implement	the	proposed	expansion.
This	should	include	a	reasonable	number	of	administrators	needed	as	well	as	teachers	needed	to	comply
with	the	charter's	identified	teacher/student	ratio	to	successfully	implement	the	expansion.
Currently,	Harmony	Public	Schools	consists	of	61	campuses	(60	in-person,	1	virtual)	spanning	seven	regional	Texas
districts.	Our	expansion	plans	call	for	new	construction	and/or	physical	expansion	of	12	campuses	by	the	year	2025,
with	roughly	3-5	new	projects	each	year.
With	an	expansion	of	this	size,	comes	a	need	for	additional	staffing	in	leadership	and	in	the	classroom.	For	each
campus,	a	principal	and	at	least	two	assistant	principals	will	be	hired	to	take	the	role	of	campus	leadership.	These
leaders	possess	the	quality	and	skills	to	be	instructional	and	adult	culture	leaders	to	their	campuses.	HPS	will	continue
to	recruit	teachers	based	on	established	guidelines	to	ensure	the	student	teacher	ratio	is	successfully	met.	As	campus
needs	continue,	we	continue	to	study	the	PreK-12	market	in	order	to	align	HPS’s	recruitment	plan	with	targeted	goals
and	expectations.
Previous	years’	retention	efforts	have	proven	successful.	Additionally,	through	our	structured	leadership	development
programs,	we	have	been	able	to	train	and	promote	classroom	teachers	to	leadership	positions	throughout	our	districts.
With	this	in	mind,	we	aim	to	not	only	recruit,	but	retain	individuals	long	term	to	ensure	employee	and	student	success.

Q36.	Talent:	Sourcing	and	Training	-	For	all	expansion	requests,	describe	how	the	charter	will	recruit,	hire,
and	train	the	teachers	and	administrators	needed	to	support	the	expansion.	Include	the	timeline	for
completing	such	activities.
All	participating	HPS	principals	and	assistant	principals	will	have	the	opportunity	to	go	through	the	academy	in	their	first
year	where	they	can	focus	on	first-year	needs,	instruction,	operations,	finance,	HR	in	addition	to	communication,
collaboration	and	conflict	management	which	are	all	an	integral	part	of	campus	leadership.	The	newly-appointed
principals	also	attend	summer	professional	development	sessions	while	meeting	with	mentors	throughout	the	first	year.
In	addition	to	required	professional	development	and	LinkedIn	Learning	courses	that	reward	teachers	for	improvising
their	classroom	skillsets,	HPS	instructors	attend	a	rigorous	4-day	“boot	camp”	where	sessions	on	classroom
management,	campus	culture,	and	technology	in	the	classroom,	as	well	as	subject-specific	sessions	based	upon	each
teacher’s	individual	assignment/subject	taught,	technology	in	the	classroom,	as	well	as	subject-specific	sessions
based	upon	each	teacher’s	individual	assignment/subject	taught.	This	program	includes	learning	opportunities	for
teachers	interested	in	learning	more	about	their	current	roles,	as	well	as	those	interested	in	leadership	and	other
upward	mobility	opportunities.
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Q37.	Central	Office	Support	-	For	all	expansion	requests,	describe	how	the	charter	has	or	will	increase
capacity	at	central	office	to	support	the	successful	expansion	of	the	charter	school.	This	should	include	a
detailed	description	of	central	office	supports	implemented	to	facilitate	the	expansion	and	considerations
for	additional	academic,	financial,	and	operational	alignment	and	enhancement.
HPS	has	successfully	established	a	structure	that	has	proven	to	be	effective	and	efficient	for	providing	support	to	its
seven	districts	across	Texas.
Essential	roles	are	divided	among	multiple	departments	at	the	Central	Office	located	in	Houston.	These	departments
include	Academics/Programs;	Operations;	Finance;	Human	Resources;	Information	&	Technology;	College	&	Career;
Communications	&	Marketing,	Public	Relations;	and	Diversity,	Equity	&	Inclusion	(DEI).	Each	department	has
successfully	appointed	a	Chief	Officer	as	well	as	directors	to	manage	and	execute	the	day	to	day	operations	of	each
department.	The	established	departments	at	Central	Office	coincide	with	a	matching	department	at	each	district	level,
providing	support,	leadership	and	advisement	for	strategic	goals	and	performance.	Collectively,	these	Central	and
District	staff	members	provide	both	direct	and	indirect	support	to	campuses,	while	district	appointed	leaders	provide
additional	support	to	campus	level	leaders.
As	Harmony	continues	to	grow,	Central	Office	staffing	changes	will	be	considered	to	meet	any	needs	that	may	arise
due	to	campus	expansions	across	Texas.	These	potential	staffing	changes	may	include	additional	staffing,	realignment
of	existing	roles,	streamlining	of	processes	,etc.	Harmony	is	currently	prioritizing	the	codifying	of	all	programs	and
operations	at	the	Central	Office	level	so	that	leaders	of	new	campuses	will	be	able	to	implement	them	in	a	more
structured	way.

Q38.	Community	Engagement	-	For	all	expansion	requests,	describe	how	the	charter	will,	post,	approval,
engage	the	community.	This	may	include	broad-based	approaches	such	as	advertising	and	social	media,
personalized	approaches	including	community	meetings	and	other	forms	of	personal	outreach,	and
stakeholder	support	including	identifying	and	meeting	with	key	community	leaders.
Harmony	Public	Schools	has	a	three-tier	community	engagement	action	plan	for	new	campuses.
In	the	first	phase,	HPS	will	place	ads	in	local	media	channels	in	order	to	reach	and	serve	the	community	through
marketing	efforts.	Physical	marketing	materials	such	as	letters	and	flyers	help	support	community	events	and	reach
multiple	neighborhood	residents.	Social	media	serves	as	a	free	way	to	reach	large	audiences,	share	events	through	e-
groups	and	programs	while	providing	day	to	day	updates	about	school	interactions.	Lastly,	distributing	media	releases
for	local	newspapers	and	tv	channels	to	raise	awareness.	The	primary	purpose	of	this	first	phase	is	to	raise	awareness
and	inform	members	about	unique	campus	opportunities.
The	second	phase	seeks	to	involve	all	parties	involved	while	creating	a	space	for	feedback	and	continuous
communication.	The	second	phase’s	goals	can	be	achieved	through	methods	such	as	capturing	community	input	for
local	projects	through	printed	materials	for	communities,	conducting	workshops	to	educate	parents	and	community
members,	consistently	conducting	home	visits	and	collecting	data	from	online	surveys	to	share	with	community
members.
The	final	phase	of	the	community	engagement	plan	involves	consistent	engagement	and	school	participation	through
site-based	committees	comprised	of	community	members	who	have	a	common	interest.

Q39.	Did	your	charter	school	receive	a	C,	D,	or	F	on	their	most	recent	Domain	III	rating?	(If	the	charter	school
has	never	received	a	rating,	please	respond	with	"No."

No

Compliance	Information	for	all	Expansion	Requests	-	as	required	by	19	TAC	§100.1035,	please	include	the	following:
a. Documentation	identifying	a	board	member's	substantial	interest	in	a	business	entity	or	in	real	property	that	relates	to
any	charter	business;
b. Documentation	of	a	board	member's	abstentions	from	voting	in	cases	of	potential	conflicts	of	interest;
c. Documentation,	other	than	Annual	Governance	Reporting	Forms,	identifying	family	members	and/or	employees	and/	or
contractors	of	the	charter	holder	or	charter	school;	and
d. Documentation	that	board	members	or	employees	whose	criminal	history	checks	deemed	them	ineligible	to	serve	were
removed	from	service.
e. OR	the	superintendent	has	provided	a	signed	statement	attesting	that	within	the	last	three	(3)	years	there	have	been	no
instances	of	nepotism,	conflicts	of	interest,	or	revelations	in	criminal	history	checks	that	deemed	any	board	members	or
employees	ineligible	to	serve.	(Attachment	F:	Compliance	Information)

Q44.	Upload	Compliance	Information	for	Expansion	Requests
[Click	here]

Q48.	Business	Plan	-	A	business	plan	has	been	developed	in	accordance	with	the	requirements	outlined	in
19	TAC	§100.1033(b)(9)(A)	(vii)(I-XI)	and	reviewed	by	the	board.	The	Business	Plan	shall	be	submitted	within
ten	business	days	upon	request	by	TEA.

Yes

Q49.	By-laws	and	Articles	of	Incorporation	-	Bylaws	are	current	and	on	file	with	the	agency.
Yes
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Q50.	Superintendent	Attestation	-	As	the	Superintendent	of	the	charter	school,	I	understand	that	an
expansion	amendment	is	not	a	right	or	entitlement	and	that	in	determining	if	a	change	in	the	contract	for
charter	is	appropriate,	the	commissioner	of	education	will	review	and	consider	specific	issues	including,	but
not	limited	to:	charter	performance	data	(e.g.,	accountability	ratings,	FIRST	ratings,	accreditation	statuses,
and	underlying	data)	and	compliance	information.	I	also	understand	that	prior	to	approving	an	expansion
amendment	request,	staff	in	the	following	divisions	and	program	areas	will	be	consulted	to	determine	if	any
potential	problems	or	concerns	exist	with	the	charter	holder	or	charter	school:	Performance	Reporting,
Charter	School	Administration,	Child	Nutrition,	Financial	Audits,	Grants	Administration,	Legal	Services,
PEIMS	Data	Reporting,	School	Improvement,	Federal	Programs,	Student	Assessment,	Governance,	General
Inquiries,	and	Complaints.	I	further	understand	that	incomplete	submissions	may	cause	a	delay	in
processing	until	all	required	documentation	has	been	received	by	the	Division	of	Charter	School
Administration	and	that	the	amendment	request	is	not	considered	complete	until	such	time.
Name	of	Superintendent Fatih	Ay
Phone	Number 713-343-3333
Email	Address fay@harmonytx.org
Date 1/31/2023

Q51.	Superintendent	Signature	(or	upload	signature	below)

N/A

Q52.	Upload	Superintendent	Signature
[Click	here]

Q52.	Board	President	Attestation	-	As	the	President	of	the	governing	body	of	the	charter	holder,	I	understand
that	an	expansion	amendment	is	not	a	right	or	entitlement	and	that	in	determining	if	a	change	in	the	contract
for	charter	is	appropriate,	the	commissioner	of	education	will	review	and	consider	specific	issues	including,
but	not	limited	to:	charter	performance	data	(e.g.,	accountability	ratings,	FIRST	ratings,	accreditation
statuses,	and	underlying	data)	and	compliance	information.	I	also	understand	that	prior	to	approving	an
expansion	amendment	request,	staff	in	the	following	divisions	and	program	areas	will	be	consulted	to
determine	if	any	potential	problems	or	concerns	exist	with	the	charter	holder	or	charter	school:	Performance
Reporting,	Charter	School	Administration,	Child	Nutrition,	Financial	Audits,	Grants	Administration,	Legal
Services,	PEIMS	Data	Reporting,	School	Improvement,	Federal	Programs,	Student	Assessment,	Governance,
General	Inquiries,	and	Complaints.	I	further	understand	that	incomplete	submissions	may	cause	a	delay	in
processing	until	all	required	documentation	has	been	received	by	the	Division	of	Charter	School
Administration	and	that	the	amendment	request	is	not	considered	complete	until	such	time.
Name	of	Board	President Oner	Celepcikay
Phone	Number 713-343-3333
Email	Address oc11@rice.edu
Date 1/31/2023

Q53.	Board	President	Signature	(or	upload	below)

N/A

Q51.	Upload	Board	President	Signature
[Click	here]

Embedded	Data:
N/A
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BOARD RESOLUTION OF HARMONY PUBLIC SCHOOLS 

APPROVING THE EXPANSION AMENDMENT FOR 

HARMONY PUBLIC SCHOOLS - CENTRAL TEXAS 

WHEREAS, the Board desires to modify by expansion amendment, the Open-Enrollment Charter 

of Harmony Public Schools, charter holder of Harmony Public Schools - Central Texas (CD# 227-

816); and 

WHEREAS, the Board desires to add one additional campus serving grades PreK-12 in 

Georgetown, Texas within its approved geographic boundaries in the state of Texas to open in 

the 2024-2025 school year; and 

WHEREAS, the Board desires to submit an application for a High-Quality Campus Designation for 

the newly approved campuses, Exhibit A; 

WHEREAS, the Board desires to expand its geographic boundaries to add those Districts listed on 

Exhibit B, attached hereto and made a part of this resolution; and 

WHEREAS, 19 Texas Administrative Code § 100.1033(a) states that a Charter "may be revised 

with the consent of the charter holder by written amendment approved by the commissioner of 

education ... ;" and 

WHEREAS, under 19 Texas Administrative Code § 100.1033(b)(9)(A)(vii) a Charter Expansion 

Amendment Request may only be approved if, before voting to request the expansion, the 

governing body has considered a business plan as described below; 

NOW, THEREFORE, the Board of Directors of Harmony Public Schools, charter holder of Harmony 

Public Schools- Central Texas (CD# 227-816), at a lawfully called meeting of the Board, held in 

compliance with the Texas Open Meetings Act, do hereby confirm and ratify the following 

actions taken and adopt the following Resolutions: 

BE IT HEREBY RESOLVED THAT: 

• The Board of Directors of Harmony Public Schools has considered the business

plan required under 19 Texas Administrative Code§ 100.1033(b)(9)(A)(vii) for an

expansion amendment request containing the following elements:

o A statement discussing the need for an expansion;

o A statement discussing the current and projected financial condition of the

charter school;

o An unauoItea statement or rmancIaI posItIon ror me current rIscaI year;

o An unaudited statement of activities for the current fiscal year;

o An unaudited statement of cash flows for the current fiscal year;

BOARD RESOLUTION 

HARMONY PUBLIC SCHOOLS 
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o A pro forma budget that includes the costs of operating the charter school,

including the implementation of the expansion amendment;

o A statement or schedule that identifies the assumptions used to calculate

the charter school's estimated foundation school program revenues;

o A statement discussing the use of debt instruments to finance part or all of

the charter school's incremental costs;

o A statement discussing the incremental cost of acquiring additional facilities,

furniture, and equipment to accommodate the anticipated increase in

student enrollment;

o A statement discussing the incremental cost of additional on site personnel

and identifying the additional number of full-time equivalents that will be

employed; and

o A statement that the growth proposed is financially prudent relative to the

financial and operational strength of the charter school.

• The Board of Directors has determined by majority vote of the board that the

growth proposed in the business plan is financially prudent relative to the

financial and operational strength of the charter school, and in the best interest

of the students;

AND BE IT HEREBY FURTHER RESOLVED THAT: 

1. The addition of one new campus serving grades PreK-12 in Georgetown, Texas within the

current geographic boundaries in the state of Texas to be open in the 2024-2025 school

is approved,

2. The High-Quality Campus Designation Applications for Harmony Science Academy­

Leander and Harmony Science Academy-Georgetown, be submitted to the Texas

Education Agency.

3. The geographic boundaries of Harmony Public Schools-Central Texas be expanded to add

those Districts listed on Exhibit B, attached hereto and made part of this resolution;

4. The Superintendent, or designee, is authorized to submit an expansion amendment

request to the Texas Education Agency consistent with the above resolution.

BOARD RESOLUTION 

HARMONY PUBLIC SCHOOLS 

[Signature Page Follows] 
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