
TEA
Texas Education Agency Comnmssioner Mike Morath

11701 North Congress Avenue • 512463-9734. 512463-983a

April 25, 2018 CDN: 108-807

Mrs. Joann Gama
IDEA Public Schools
2115 West Pike Boulevard
Weslaco, Texas 78596

Dear Mrs. Gama:

The commissioner has approved the following amendment requests:

(PARTIAL 065-18/1) IDEA PUBLIC SCHOOLS to increase the maximum enrollment from 45,000
to 57.000, effective July 1, 2018;

(064-18/1) IDEA PUBLIC SCHOOLS to add Aledo ISD, Alvarado ISD, Argyle ISD, Arlington ISD,
AzIe ISD, Birdville ISD, Boyd ISD, Burleson ISD, Brock ISD, Carroll ISD, Carrollton Farmers
Branch ISD, Castleberry ISD, Cedar Hill ISD, Cleburne ISD, Coppell ISD, Crowley ISD,
Dallas (SD, Decatur (SD, Denton (SD, Desoto ISD, Duncanville (SD, Eagle Mt-Saginaw ISD,
Everman ISD, Fort Worth (SD, Frisco ISD, Garner SD, Godley ISD, Grand Prairie ISD,
Grandview SD, Grapevine-Colleyville ISD, Highland Park ISD, Hurst-Euless-Bedford ISD,
Irving (SD, Joshua ISD, Keene (SD, Keller ISD, Kennedale ISD, Lake Dallas, Lake Worth (SD,
Lancaster ISD, Lewisville ISD, Little Elm ISD, Mansfield (SD, Mesquite ISD, Midlothian ISD,
Millsap ISD, Mineral Wells (SD, Northwest (SD, Paradise ISD, Peaster ISD, PIano ISD,
Ponder (SD, Poolville (SD, Red Oak ISD, Richardson ISD, Rio Vista (SD, Tolar ISD,
Springtown ISD, Venus ISD, Waxahachie (SD, Weatherford ISD, and White Settlement (SD to the
charter’s geographic boundary, effective July 1, 2019;

(063-18/1) IDEA PUBLIC SCHOOLS to add a campus to be called IDEA Health Professions
Academy, to be located in the Austin area, to serve students in prekindergarten through
grade five (5), effective July 1, 2019;

(063-18/2) IDEA PUBLIC SCHOOLS to add a campus to be called IDEA Health Professions
College Preparatory, to be located in the Austin area, to serve students in grade six (6) through
twelve (12), effective July 1, 2019;

(063-18/3) IDEA PUBLIC SCHOOLS to add a campus to be called IDEA Yager Academy,
to be located in the Austin area, to serve students in prekindergarten through grade five (5),
effective July 1, 2019;
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(063-18/4) IDEA PUBLIC SCHOOLS to add a campus to be called IDEA Yager College
Preparatory, to be located in the Austin area, to serve students in grade six (6) through twelve
(12), effective July 1, 2019;

(063-18/5) IDEA PUBLIC SCHOOLS to add a campus to be called IDEA Brownsville Academy 4,
to be located in the Brownsville area, to serve students in prekindergarten through grade five (5),
effective July 1, 2019;

(063-18/6) IDEA PUBLIC SCHOOLS to add a campus to be called IDEA Brownsville College
Preparatory 4, to be located in the Brownsville area, to serve students in grade six (6) through
twelve (12), effective July 1, 2019;

(063-18/7) IDEA PUBLIC SCHOOLS to add a campus to be called IDEA Tarrant County College
Prep 1, to be located in the Dallas/Fort Worth area, to serve students in grade six (6) through
twelve (12), effective July 1, 2019;

(063-18/8) IDEA PUBLIC SCHOOLS to add a campus to be called IDEA Tarrant County College
Prep 2, to be located in the Dallas/Fort Worth area, to serve students in grade six (6) through
twelve (12), effective July 1, 2019;

(063-18/9) IDEA PUBLIC SCHOOLS to add a campus to be called IDEA Tarrant County
Academy 1, to be located in the Dallas/Fort Worth area, to serve students in prekindergarten
through grade five (5), effective July 1,2019;

(063-18/10) IDEA PUBLIC SCHOOLS to add a campus to be called IDEA Tarrant County
Academy 2, to be Located in the Dallas/Fort Worth area, to serve students in prekindergarten
through grade five (5), effective July 1, 2019;

(063-18/11) IDEA PUBLIC SCHOOLS to add a campus to be called IDEA El Paso Academy 3,
to be located in the El Paso area, to serve students in prekindergarten through grade five (5),
effective July 1, 2019;

(063-18/12) IDEA PUBLIC SCHOOLS to add a campus to be called IDEA El Paso College
Preparatory 3, to be located in the El Paso area, to serve students in grade six (6) through
twelve (12), effective July 1,2019;

(063-1 8/1 3) IDEA PUBLIC SCHOOLS to add a campus to be called IDEA S. McAIlen Academy,
to be located in the McAIIen area, to serve students in prekindergarten through grade five (5),
effective July 1, 2019;

(063-18/14) IDEA PUBLIC SCHOOLS to add a campus to be called IDEA S. McAllen College
Preparatory, to be located in the McAllen area, to serve students in grade six (6) through
twelve (12), effective July 1,2019;

(063-18/15) IDEA PUBLIC SCHOOLS to add a campus to be called IDEA San Antonio
12 Academy, to be located in the San Antonio area, to serve students in prekindergarten through
grade five (5), effective July 1, 2019; and



Expansion Amendment Request Form
Texas Education Agency
Division of Charter School Administration

Phone: (512) 463-9575
Ema ii: charteramendments@tea,texas.gov

Name of Charter: (IDEA Public Schools

Name of Charter Holder: rDEA Public Schools

j County-District Number: [07 1
] Requested Effective D2i201J

Expansion amendments may be approved only if applicants meet all expansion criteria as indicated in 19 TAC §100.1033

Section I: Requested Expansion: Check the appropriate boxfes) for the expansion requested.

1. ADD ADDITIONAL CAMPUS (Complete responses under #1 below and continue to Section Il.)

2. ADD ADDITIONAL GRADE LEVELS (Complete responses under #2 below and continue to Section II.)

3. EXPAND GEOGRAPHIC BOUNDARY (Complete responses under #3 below and continue to Section II.)

El 4. INCREASE MAXIMUM STUDENT ENROLLMENT (Complete responses under #4 below and
continue to Section Il.)

1. Additional Campus: Submit one form for each additional campus requested.
Must meetthe following criteria: The charter school has operated in Texas for a minimum of three
consecutive years and the charter holds “Accredited” status on the most recent rating.

_________

a. Is the proposed campus within the currently approved geographic boundary of the charter? [Yes
*If no, check the GEOGRAPHIC BOUNDARY EXPANSIONbe1’

b. What is the proposed address of the requested

(Approval of the requested campus does not imply
c. What grade levels will be served at the proposed campi

____________

d. What is the estimated number of students to be served at the p’saampus? 812

e. What is the estimated number of students to be served in tested grades at the
proposed campus? 1336 1

1. Is the proposed campus a residential facility? INo I
g. If the amendment is approved, is a new campus number required? IYes I

*lfno,towhich campus numberwill the newsite be assigned? [ I
h. If a new campus number is requested, will this campus be evaluated under standard accountabiltiy

measures? (yes I
* If no, submit an explanation as to how the campus will qualify forevaluation under alternative education
accountability (AEA) measures. (Must meet AEA criteria and apply during AEA registration period.)

I. If a w campus number i&reiuested, what is the proposed name of the new campus?

althProfessions Acade

A certificate of occupancy with an “E” occupant code or a statement that an appropriate certificate of
occupancy will be obtained prior to serving students must be submitted with the amendment request.

TX

address.)
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Expansion Amendment Request Form
Texas Education Agency
Division of Charter School Administration

Phone: (512) 463-9575
Email: charteramendments@tea.texas.gov

——-
------———— j

2. Additional Grade Levels:

_______________________________________________

a. Current approved grade levels:

_________________ _________________

b. Grade levels requested:

_______ ______________________________________

c. Campusestosetvetheproposedgradelcvcls: T__ -______________

d. Estimated number of students to be served in gradesthatwill be evaluated underthe accountability rating
system: E—_____

e. Estimated percentage of students, includingthe grade levels to be added, that will be evaluated under
the accountability ratingsystem?

•. Attach an education plan to include a scope and sequence and specific curriculum to be taught for
the additional grade levels(emphasis on tested grades).

3. Geographic Boundary: List, in alphabetical order, the proposed school districts (lSDs) to be added,

4. Maximum Student Enrollment:

a. Current approved maximum enrollment:
b. Requested maximum enrollment:

I 1

•:. Only one maximum student enrollment increase is allowed during each calendar year, If requested, a
business plan must be submitted to TEA within 10 business days.

Section II: Justification for Expansion Amendment Request: State justification for the expansion request below.

The requested expansion amendment would allow IDEA Public Schools to provide a college preparatory education to
additional students in the Austin Community. Delaying the eflective date of this amendment to July 1,2019 will provide
sufficient time to acquire facility financing, to conduct due diligence, and to acquire appropriate facility construction
locations.
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Expansion Amendment Request Porm
Texas Education Agency
Division of Charter School Administration

Phone: (512) 463-9575
Email: charteramendments@tea.texas,g

Name of Charter: PubIic Schools

Name of charter Holder: IIDEA Public Schools

I County-District Number: [7 I
] Requested Effective

Expansion amendments may be approved only if applicants meet all expansion criteria as indicated in 19 TAC §100.1033.

Section I: Requested Expansion: Check the appropriate box(es) for the expansion requested.

1. ADD ADDITIONAL CAMPUS (Complete responses under #1 below and continue to Section Il,)

2. ADD ADDITIONAL GRADE LEVELS (Complete responses under #2 below and continue to Section II.)

LI 3. EXPAND GEOGRAPHIC BOUNDARY (Complete responses under #3 below and continue to Section II.)

LI 4. INCREASE MAXIMUM STUDENT ENROLLMENT (Complete responses under #4 below and
continue to Section II.)

1. Additional Campus: Submit one form for each additional campus requested.
Must meet the following criteria: The charter school has operated in Texas for a minimum of three
consecutive years and the charter holds ‘Accredited’ status on the most recent rating.

________

a. Is the proposed campus within the currently approved geographic_boundary of the charter? IYes I
*lf no, check the GEOGRAPHIC BOUNDARY EXPANSIO in #3a o

b. What is the proposed address of the requested campu ? LTBD in the Austin, TX region

(Approval of the requested campus does not imply T I of the r address.)

c. What grade levels will be served at the proposed camp ? [6-n
-

d. What is the estimated number of students to be served at the pro campus? 722

e. What is the estimated number of students to be served in tested grades at the
proposed campu5? js6o

_______

f. Is the proposed campus a residential facility? INo I

_________

g. If the amendment is approved, isa new campus number required? Ives
*jf no, to which campus numberwill the new site be assigned? F

h. If a new campus_number is requested, will this campus be evaluated under standard accountabiltiy
measures? Ives
*lf no, submit an explanation as to how the campus will qualify forevaluation under alternative education

acc . EA criteria and apply during AEA registration period.)
name of the new campus?

IDEA Health Professions College Preparatory

A certificate of occupancy with an “E” occupant code or a statement that an appropriate certificate of
occupancy will be obtained prior to serving students must be submitted with the amendment request.

\- Ot ‘‘
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Expansion Amendment Request Form

2. Additional Grade Levels:
a. Current approved grade levels:
b. Grade levels requested:

j

c. Campuses to serve the proposed grade levels: L
d Estimated number of students to be served in grades that will be evaluated under the accountability rating

system:

e. Estimated percentage of students, includingthe grade levels to be added, that will be evaluated under
the accountability ratingsystem?

_________________________

•. Attach an education plan to include a scope and sequence and specific curriculum to be taught for
the additional grade levels (emphasis on tested grades).

3. GeographicBoundary: List, in alphabetical order, the proposed school districts (lSDs) to be added.

4. Maximum Student Enrollment:

a. Current approved maximum enrollment:
b. Requested maximum enrollment:

I I
I— — I

•:. Only one maximum student enrollment increase is allowed during each calendar year. If requested, a
business plan must be submitted to TEA within 10 business days.

Section II: Justification for Expansion Amendment Request: State justification for the expansion request below.

Texas Education Agency
Division of Charter School Administration

Phone: (512)463-9575
Email: charteramendments@tea.texas.gov

The requested expansion amendment would allow IDEA Public Schools to provide a college preparatory education to
additional students in the Greater Austin Community. Delaying the effective date of this amendment to July 1 2019 will
provide sufficient time to acquire facility financing, to conduct due diligence, and to acquire appropriate facility
construction locations.

Revised 11/2017 Page 2



Expansion Amendment Request Form
Texas Education Agency
Division of Charter School Administration

Phone: (312) 463-9575
Email: charteamendrnentea.teas.gov

Name of Charter: DEA Public Schook

Name of Charter Holder: JIDEA pr 5cook

1 County-District Number: [108807 I

_____

Requested Effective Da,o;sI

Expansion amendments may be approved only if applicants meet all expansion criteria as indicated in 19 TAC §100.1033.

Section I: Requested Expansion: Check the appropriate boxfes) for the expansion requested.

EZJ 1. ADD ADDITIONAL CAMPUS (Complete responses under #1 below and continue to Section IL)

LI 2. ADD ADDITIONAL GRADE LEVELS (Complete responses under #2 below and continue to Section II.)

3. EXPAND GEOGRAPHIC BOUNDARY (Complete responses under #3 below and continue to Section Il.)

jJ 4. INCREASE MAXIMUM STUDENT ENROLLMENT (Complete responses under #4 below and
continue to Section II,)

1. Additional Campus: Submit one form for each additional campus requested.
Must meetthe following criteria: The charter school has operated in Texas for a minimum of three
consecutive years and the charter holds “Accredited” status on the most recent rating.

a. Is the proposed campus within the currently approved geographic boundary of the charter? Yes I
*lf no, check the GEOGRAPHIC BOUNDARY EXPANSION

b. What is the proposed address of the requested campi

(Approval of the requested campus does not imply TEA

c. What grade levels will be served at the proposed campi
d. What is the estimated number of students to be served at the I

_____________

e. What is the estimated number of students to be served in tested grades at the
proposed campus? [336 1

f. Is the proposed campus a residential facility? [No I

_________

g. If the amendment is approved, is a new campus number required? [ç
*lf no, to which campus numberwill the new site be assigned? I

h. 113 new campus_number is requested, will this campus be evaluated under standard accountabiltiy
measures? [Yes I
*If no, submit an explanation as to how the campus will qualify forevaluation under alternative education
accountability (AEA) measures. (Must meet AEA criteria and apply during AEA registration period.)

urrija er is requested, what is the proposed name of the new campus?

(YaerA

A certificate of occupancy with an “E’ occupant code or a statement that an appropriate certificate of
occupancy will be obtained priorto serving students must be submitted with the amendment request.

address.)

812
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Expansion Amendment Request Form
Texas Education Agency
Division of Charter School Administration Email; chat

Phone: (512)463-9575

2. Additional Grade Levels:
a. Current approved grade levels:
b. Grade levels requested:

L

c. Campuses to serve the proposed grade levels: I
U. Estimated number of students to be served in grades that will be evaluated under the accountability rating

system: [
e. Estimated percentage of students, includingthe grade levels to be added, that will be evaluated under

the accountability ratingsystem? L_

______ _______

• Attach an education plan to include a scope and sequence and specific curriculum to be taught for
the additional grade levels (emphasis on tested grades).

3. Geographic Boundary: List, in alphabetical order, the proposed school districts (ISDs) to be added.

4. MaximumStudentEnrollment:

a. Current approved maximum enrollment:
b. Requested maximum enrollment:

I I
I I

•: Only one maximum student enrollment increase is allowed during each calendar year. If requested, a
business plan must be submitted to TEA within 10 business days.

Section II: Justification for Expansion Amendment Request: State justification for the expansion request below.

The requested expansion amendment would allow IDEA Public Schools to provide a college preparatory education to
additional students in the Austin community. Delaying the effective date of this amendment to July 1, 2019 will
provide sufficient time to acquire facility financing, to conduct due diligence, and to acquire appropriate facility
construction locations.

Revised 11/2017 Page 2



Expansion Amendment Request Form
Texas Education Agency Phone: (512)463-9575
Division of Charter School Administration Email: charteramendments@tea.texas.py

Name ofCharter: [lDEAPublicSchooIs I County-District Number: 107

Name of Charter Holder: IDEA Public Schools [ Requested Effective Dat2o_)I

Expansion amendments may be approved only if applicants meet all expansion criteria as indicated in 19 TAC §100.1033.

Section I: Requested Expansion: Check the appropriate box(es) for the expansion requested.

1. ADD ADDITIONAL CAMPUS (Complete responses under #1 below and continue to Section II.)

2. ADD ADDITIONAL GRADE LEVELS (Complete responses under #2 below and continue to Section II.)

3. EXPAND GEOGRAPHIC BOUNDARY (Complete responses under #3 below and continue to Section II.)

4. INCREASE MAXIMUM STUDENT ENROLLMENT (Complete responses under #4 below and
continue to Section II.)

1. Additional Campus: Submit one form for each additional campus requested.
Must meetthe following criteria: The charter school has operated in Texas for a minimum of three
consecutive years and the charter holds “Accredited’ status on the most recent rating.

a. Is the proposed campus within the currently approved geographic boundary of the charter? Yes I
*lf no, check the GEOGRAPHIC BOUNDARY EXPANSION b

b. What is the proposed address of the requested campu ? AUt0, TX TBD

(Approval of the requested campus does not implyTE the proposed address.)

c. What grade levels will be served at the proposed cam s. I6a I
U. Whatistheestimatednumberofstudentstobeserved atthe opos mpus? [2 I
e. What is the estimated number of students to be served in tested grades at the

proposed campus? 1660
f. Is the proposed campus a residential facility? INo I

_________

g. If the amendment is approved, isa new campus number requited? lYes j
*11 no, to which campus numberwill the new site be assigned? I

h. If a new campus number is requested, will this campus be evaluated under standard accountabiltiy
measures? IYes I
*lf no, submit an explanation as to how the campus will qualify forevaluation under alternative education

accountability (AEA) measures. (Must meet AEA criteria and apply during AEA registration period.)

I. If a new campus number is requested, what is the proposed nameof the new campus?

IDEA Yager College Preparatory

A certificate of occupancy with an “E” occupant code or a statement that an appropriate certificate of
occupancy will be obtained prior to serving students must be submitted with the amendment request

— o3)o \
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Expansion Amendment Request Form
Texas Education Agency
Division of Charter School Administration

Phone: (512)463-9575
Email: charteramnUmentstva.teeacjov

Additional Grade Levels:
a. Currentapprovedgradelevels: I_________________________________________________
b. Grade levels requested: j I
c. Campuses to serve the proposed grade levels:
U. Estimated number of students to be served in grades that will be evaluated under the accountability rating

system:

e. Estimated percentage of students, includingthe grade levels to be added, that will be evaluated under
the accountability ratingsystem?

__________________

•.• Attach an education plan to include a scope and sequence and specific curriculum to be taught for
the additional grade levels (emphasis on tested grades).

3. Geographic Boundary: List, in alphabetical order, the proposed school districts (1505) to be added.

4. Maximum Student Enrollment:

a. Current approved maximum enrollment:
b. Requested maximum enrollment:

I_____
r

•:. Only one maximum student enrollment increase is allowed during each calendar year. If requested, a
business plan must be submitted to TEA within 10 business days.

Section II: Justification for Expansion Amendment Request: State justification for the expansion request below.

The requested expansion amendment would allow IDEA Public Schools to provide a college preparatory education to
additional students in the Greater Austin community. Delaying the effective date of this amendment to July 1, 2019 will
provide sufficient time to acquire facility financing, to conduct due diligence, and to acquire appropriate facility
construction locations.

Revised 11/2017 Page 2



BOARD RESOLUTION FOR
IDEA PUBLIC SCHOOLS

WHEREAS, the Board desires to modify by expansion amendment, the Open-Enrollment
Charter of IDEA Public Schools; and

WHEREAS. 19 Texas Administrative Code § 100.1033(a) states that a Charter “may be revised
with the consent of the charter holder by written amendment approved by the commissioner of
education ...;“ and

WHEREAS. 19 Texas Administrative Code § 100.1033(b)(10)(A) permits a Charter Expansion
Amendment Reauest to increase maximum allowable enrollment; and

_.ioJ WHEREAS, the Board desires to increase the maximum enrollment from 45,000_to
‘ effective July 1, 2018; and 1k)O ‘c

• WHEREAS, 19 Texas Administrative Code § 100.1033(b)(10)(D) permits a Charter Expansion
Amendment Request to add an additional campus; and

WHEREAS, 19 Texas Administrative Code § 100.1 033(b)( 1 0)(C) permits a Charter Expansion

t’ nndment Request to expand geographic boundaries; and oa 3S3 ,t
WHEREAS, 19 Texas Administrative Code § 100.1033(b)(9)(A)(ii) allows for an additional
year to implement an expansion amendment if the Board demonstrates a need for the additional
year; and

WHEREAS, the Board desires to add the following additional campuses, and to defer the
effective date for implementation of the proposed amendments for one year until July 1, 2019, in
order to have sufficient time to acquire facility fnancing, to condu% due diligence, and to
acquire appropriate facility construction location .3 I I — i

A campus at a location to be determined in the Brownsville, Texas region serving grades
PK-5. named IDEA Brownsville Academy 4;
A campus at a location to be determined in the Brownsville, Texas region serving grades
6-12. named IDEA Brownsville College Prep 4;
A campus at a location to be determined in the El Paso, Texas region serving grades PK
5, named IDEA El Paso Academy 3;

ii( A campus at a location to be deteriñined in the ETVaso, lexas region serng graes -12,
named IDEA El Paso College Prep 3; V

a A campus at a location to be determined in the Austin, Texas region serving grades PK-5,
nmcl IDEA Health Professions Academy; /

A campus at a location to be determined in the Austin, Texas region serving grades 6-12,
nmc1 IDEA HeplthProfessions College Prey;

7f. A campus at a location to be determined in the San Antonio, Texas region serving grades
PK-5, named IDEA San Antonio 12 Academy;

c\s \\y L ft’EJJY\
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Texas region serving

Texas region serving

Texas region serving

Texas region serving

WHEREAS, under 19 Texas Administrative Code § 100.1033(b)(9)(A)(vii) a Charter Expansion
Amendment Request may only be approved if, before voting to request the expansion
amendment. the governing body has considered a business plan as described below, and submits
a Special Resolution that it has determined by majority vote of the Board that the growth
proposed is financially prudent relative to the financial and operational strength of the charter
school;

NOW, THEREFORE, the Board of Directors IDEA Public Schools, at a lawfully called
meeting of the Board, held in compliance with the Texas Open N eetings Act, do hereby adopt
the following Resolutions:

BE IT HEREBY RESOLVED THAT:

• The Board of Directors of IDEA Public Schools, has considered the business plan
required under 19 Texas Administrative Code § l00.l033(b)(9)(a)(vii) for an expansion
amendment request containing the following elements:

o A statement discussing the need for the expansion;
o A slatement discussing the current and projected financial condition of the charter

school;
o An unaudited statement of financial position for the current fiscal year;
o An unaudited statement of activities for the current fiscal year;
o An unaudited statement of cash flows for the current fiscal year;

A campus at a location to be determined in the San Antonio, Texas region serving grades
6-12. named IDEA San Antonio College Prep 1%; V

A campus at a location to be determined in the McAllen, Texas region serving grades
PK-5, named IDEA S. McAllen Academy; ‘

A campus at a location to be determined in the McAllen, Texas region serving grades 6-
12, named IDEA S. McAllen College Prep;
A campus at a location to be determined in the Tarrant Couxity,
grades PK-5, named IDEA Tanant County Academy 1; ‘

A campus at a location to be determined in the Tarrant County,
grades 6-12, named IDEA Taiiant County College Prep 1; p
A campus at a location to be determined in the Tarrant County,
grades PK-5, named IDEA Tarrant County Academy 2;
A campus at a location to be determined in the Tarrant County,
grades 6-12, named IDEA Tarrant County College Prep 2; /

campus at a location to be determined in the Austin, Texas region serving grades PK-5,
named IDEA Yager Academy;

VA campus at a location to be determined in the Austin, Texas region serving grades 6-12.
named IDEA Yager College Prep; and Si•%.I.a.d

WHEREAS, the Board desires to expand its geographic boundaries to include additional school
districts as set forth in the attached Exhibit A and to defer the effective date for implementation
of the proposed amendments for one year until July 1, 2019; and

BOARD RESOLU1 IOt
IDEA PUBLIC SCHOOLS



o A pro forma budget that includes the costs of operating the charter school,
including the implementation of the expansion amendment;

o A statement or schedule that identifies the assumptions used to calculate the
charter school’s estimated foundation school program revenues;

o A statement discussing the use of debt instruments to finance part or all of the
charter school’s incremental costs;

o A statement discussing the incremental cost of acquiring additional facilities,
furniture, and equipment to accommodate the anticipated increase in student
enrollment;

o A statement discussing the incremental cost of additional onsite personnel and
identifying the additional number of full-time equivalents that will be employed;
and

o A statement that the growth proposed is financially prudent relative to the
financial and operational strength of the charter school

• The Board of Directors has determined by majority vote of the board that the growth
proposed in the business plan is prudent relative to the financial and operational strength
ol the charter school. and in the best interest oF the students:

AND BE IT HEREBY FURTHER RESOLVED THAT:

• The maximum enrollment be increased from 45,000 to 61,500 effective July 1,2018.

• The following additional campuses be added, effective July 1,2019:

1. A campus at a location to be determined in the Brownsville, Texas region serving
grades PK-5, named IDEA Brownsville Academy 4;

ii. A campus at a location to be determined in the Brownsville, Texas region serving
grades 6-12, named IDEA Brownsville College Prep 4;

iii. A campus at a location to be determined in the El Paso, Texas region serving
grades PK-5, named IDEA El Paso Academy 3;

iv. A campus at a location to be determined in the El Paso, Texas region serving
grades 6-12, named IDEA El Paso College Prep 3;

v. A campus at a location to be determined in the Austin. Texas region serving
grades PK-5, named IDEA Health Professions Academy;

vi. A campus at a location to be determined in the Austin. Texas region serving
grades 6-12, named IDEA Health Professions College Prep;

vii. A campus at a location to be determined in the San Antonio, Texas region serving
grades PK-5, named IDEA San Antonio 12 Academy;

viii. A campus at a location to be determined in the San Antonio, Texas region serving
grades 6-12, named IDEA San Antonio College Prep 12;

ix. A campus at a location to be determined in the IvicAllen, Texas region serving
grades PK-5, named IDEA S. McAllen Academy;

x. A campus at a location to be determined in the McAllen, Texas region serving
grades 6-12, named IDEA S. McAllen College Prep;

xi. A campus at a location to be determined in the Tarrant County, Texas region
serving grades PK-5, named IDEA Tarrant County Academy 1;

BOARD RESOLUTION
IDEA PUBLIC SCHOOLS



• xii. A campus at a location to be determined in the Tarrant County, Texas region
serving grades 6—12. named IDEA Fammt County College Prep 1;

xiii. A campus at a location to be determined in the Tarrant County, Texas region
serving grades PK-5, named IDEA Tarrant County Academy 2;

xiv. A campus at a location to be determined in the TalTant County, Texas region
serving grades 6-12, named IDEA Tarrant County College Prep 2;

xv. A campus at a location to be determined in the Austin, Texas region serving
grades PK-5, named IDEA Yager Academy;

xvi. A campus at a location to be determined in the Austin, Texas region serving
grades 6-12, named IDEA Yager College Prep.

• The geographic boundaries be expanded to include additional school districts as set forth
in the attached Exhibit A, effective July 1, 2019.

• That charter amendment requests for IDEA Public Schools (CDN# 108-807) be
submitted to the Texas Education Agency, per the charter amendment forms attached
hereto and made part of this resolution as Exhibit B.

[Signature Page Fotlows/
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Director

Director

Dectr

Director

tLL

The undersigned, being the Secretary of the Corporation, hereby certjfies that
the foregoing represents a true copy of a Resolution of the Directors of the
Corporation, duty held on , 2017, which Resolution is in full
force and effect and has not been revoked or amendecL /

Seretiry j_/e / 2OL

PASSED AND APPROVED BY THE MAJORITY OF MEMBERS OF THE BOARD OF
DIRECTORS OF IDEA PUBLIC SCHOOLS, ON THE DAY OF 2017.

Members Voting in Favor of Resolution:

Director

&
Dretor Director

Director

Director

——

Director

Director
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