


Ms. Joann Gama, Superintendent
IDEA Public School
Page 2 of 2

The commissioner of education has considered and denied the following amendment request
submitted by IDEA Public Schools pursuant to 19 TAC §100.1033(b):

(140-15/7) IDEA PUBLIC SCHOOLS to increase the charter's maximum student enroliment from
45,000 to 55,000.

If you have any questions, please contact Nina Gonzalez in the Division of Charter School
Administration by phone at (512) 463-9575 or by email at nina.gonzalez@tea.texas.gov.

Sincerely,

Howsste, Trauzy,

Heather Mauzé, Director
Division of Charter School Administration



mailto:nina.gonzalez@tea.texas.gov

Expansion Amendment Request Form

Texas Education Agency Phone:(512) 463-9575

Division of Charter School Administration Email: charteramendments@tea.texas.gov
Name of Charter: |IDEA Public Schools | County-DistrictNumber: 108807
Name of Charter Holder: 'IDEA Public Schools ' Requested Effective Date: 7/1/16

Pursuant to Texas Administrative Code §100.1033 and Texas Education Code §12.114
Expansion amendments may be approved only if:
o Expansion is effective no earlier than the beginning of the 4™ school year of charter operation
(exceptions may apply);
o Amendment is received no earlier than February 1, or after submission of the annual financial report for
the immediately preceding fiscal year in which the expansion will be effective, and no later than April 1;
o Most recent rating for 90% of the campuses operated under the charter is academically acceptable
or higher under the relevant accountability manual;
o Charter's AFR has been submitted and FIRST rating is NOT substandard;
Notice of impact statements is submitted;
o Expansionis in the best interest of students.

o}

Section I: Check the appropriate box for the Expansion Amendment requested.
(Multiple boxes may be checked, if applicable.) (Attach additional documents as required.)

/ 1. Add An Additional Campus: Submit one form for each additional campus requested.

Must meet the following criteria: Charter holder has operated in Texas for a minimum of three consecutive years; at least 50% of
students are in tested grades; charter holds "Accredited” status on most recent rating; evaluated under the standard accountability procedures
and district received highest or second highest rating for the last 3/5 years and 75% of campuses rated highest or second highest, or evaluated
under the alternative accountabllity procedures and district received highest or second highest rating for 5/5 years; and there are no
campuses rated "academically unacceptable" in the most recent state accountability ratings. (Additional criteria may apply.)

a. What s the address of the proposed campus?  TBp in Austin (E. Slaughter and Old Lockhart Road)
b. |s the proposed campus within the currently approved geographic boundary of the charter? yes
If no, check the GEOGRAPHIC BOUNDARY EXPANSION box in #3 and enter requested information,
c. Isthe proposed campus a residential facility? No |
(If yes, attach RF assurances form found on the charter amendments webpage.)
% \\_{Dv \5 ‘5 d. Whatis the minimum number of instructional hours per day at the proposed campus? 8
e. What grade levels will be served at the proposed campus? k-5
f.  If the amendment is approved, is a new campus number requested? Yes

\D@ ® |f no, to which campus number will the new site be assigned?

rb g. If a new campus number is requested, will this campus be evaluated under traditional accountability
measures? |yes

¢ If no, submit an explanation as to how the campus will qualify for evaluation under alternative
1 education accountability (AEA) measures.

h. If a new campus number is requested, what is the proposed name of the new campus?
TBD

| i. If anew campus number is requested, should mail be sent to the campus? No
j. s the proposed campus to be considered under the “Quality Campus” expansion? No

(If yes, attach evidence that impact statements have been sent to each member of the legislature that

represents the geographic area to be served by the proposed “Quality Campus.” See #3 on Section Il
Checklist.)

» A certificate of occupancy must be current or filed with the agency with an “E” occupant code demonstrating each
active instructional facility has been inspected for educational use.
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Expansion Amendment Request Form

Texas Education Agency Phone:(512)463-9575
Division of Charter School Administration Email: charteramendments@tea.texas/gov

2. Add Additional Grade Levels:
a. Current approved grade levels:
b. Grade Levels requested:
c. Sites to serve the proposed grade levels:
d. Estimated number of students to be served in grades that will be evaluated under the
accountability rating system:
e. Estimated percentage of students, including the grade levels to be added, that will be evaluated under
the accountability rating system?
f. Minimum number of instructional hours per day to be provided?

*» Attach an education plan to include a full calendar year scope and sequence and specific
curriculum to be taught for the additional grade levels.

3. Expand Geographic Boundary:
Please list, in alphabetical order, the proposed school districts (ISDs) to be added to the geographic boundary.

4, Increase Maximum Student Enroliment:

a. Current approved maximum enroliment:
b. Requested maximum enrollment:

(Only one maximum student enrollment increase is allowed during each calendar year.)

Section II: Justification for Expansion Amendment Request:
In the space below, please state justification for the expansion amendment requested.

The requested expansion amendment would enable IDEA to provide a college preparatory education to an additional 336 students in 16-17, and

Is critical to providing seats for the 20,000 students who have applied in the Rio Grande Valley, Austin, and San Antonio and are currently on our
walt-list,
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Expansion Amendment Request Form

Texas Education Agency Phone:(512)463-9575
Division of Charter School Administration Email: charteramendments@tea.texas.gov

Section llI: Expansion Amendment Request Form Checklist:
(Include for all Expansion Amendment Requests)

{/ 1. Charter Holder Board Resolution — A written resolution adopted by the governing body of the charter holder,
with printed names and signatures demonstrating that a quorum of the members voted in favor of amending the
charter. The names should match information on the most recent Annual Governance Reporting Forms
submitted to TEA.

(If multiple amendment requests are being made, include all board resolutions together.)

/ 2. Districts Affected—A list, in alphabetical order, of the school districts in the approved geographic boundary that may
be impacted should the commissioner approve the amendment request. (Not needed for geographic boundary
expansion.)

/ | 3. Impact Statements—Evidence, in alphabetical order by district, that impact statements have been sent to
each school district that may be affected by the expansion. (If applying for a Quality Campus expansion, attach evidence that
Impact statements have been sent to each member of the legislature that represents the geographic orea to be served by the proposed
“Quality Campus.")

/ . 4. Compliance information—As required by 19 Texas Administrative Code §100.1035 to include the following:

e Documentation identifying a board member’s substantial interest in a business entity or in real property that relates
to any charter business;

* Documentation of board members abstentions from voting in cases of potential conflicts of interest;

* Documentation, other than Annual Governance Reporting Forms, identifying family members within the third degree
of consanguinity or affinity who serve as board members and/or employees and/or contractors of the charter holder
or charter school; and

e Documentation that board members’ or employees’ whose criminal history checks deemed them ineligible to serve were
removed from service; OR

* Asigned statement attesting that within the last three (3) years there have been no instances of nepotism, conflicts of
interest, or revelations in criminal history checks that deemed any board member or employee ineligible to serve.

‘ / 5. Business Plan—Attach a business plan stating all financial implications generated by expansion including current and
proposed budget. (Not needed for geographic boundary expansion.) (See business plan components on the Charter
Amendments webpage.)

/ 6. By-laws and Articles of Incorporation— Must be current and on file with the agency.

Section IV: Charter School CEO/superintendent acknowledgement, signature, and current contact information:

As the CEO/superintendent of the charter school, | understand that an expansion amendment is not a right or

entitlement and that in determining if a change in the contract for charter is appropriate, the commissioner of

education will review and consider specific issues including, but not limited to: charter performance data

(e.g., accountability ratings, FIRST ratings, accreditation statuses, and underlying data) and compliance information.

| also understand that prior to approving an expansion amendment request, staff in the following divisionsand

. program areas will be consulted to determine if any potential problems or concerns exist with the charter holder
or charter school: Performance Reporting, Charter School Administration, Child Nutrition, Financial Audits,
Grants Administration, Legal Services, PEIMS Data Reporting, Program Monitoring and Interventions, NCLB and IDEA
Programs, Student Assessment, Governance and Waivers, General Inquiries, and Complaints.
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Expansion Amendment Request Form

Texas Education Agency Phone:(512)463-9575
Division of Charter School Administration Email: charteramendments@tea.texas.gov

| further understand that incomplete submissions may cause a delay in processing until all required documentation has
been received by the Division of Charter School Administration and that the amendment request is not considered complete

until such time.

(Contact the Division of Charter School Administration at charteramendments@tea.texas.gov to confirm the
submission of proper documentation. Include the charter name and CDN in the subject line.)

Thomas Torkelson 967-377-8000 Tom.Torkelson@ideapubllcschools‘Q
Name of CEO/Superintendent Phone Number Email Address
) ] 4
Mz 1 / (( (_\ _ 3/11/15
Signature of CEQ/Superintendent Date
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Expansion Amendment Request Form

Texas Education Agency Phone: (512) 463-9575

Division of Charter School Administration Email: charteramendments@tea.texas.gov
Name of Charter: |IDEA Public Schools County-District Number: 108807
Name of Charter Holder: |IDEA Public Schools | Requested EffectiveDate:  7/1/16

Pursuant to Texas Administrative Code §100.1033 and Texas Education Code §12.114
Expansion amendments may be approved only if:
o Expansion is effective no earlier than the beginning of the 4™ school year of charter operation
(exceptions may apply);
o Amendment is received no earlier than February 1, or after submission of the annual financial report for
the immediately preceding fiscal year in which the expansion will be effective, and no later than April 1;
o Most recent rating for 90% of the campuses operated under the charter is academically acceptable
or higher under the relevant accountability manual;
o Charter's AFR has been submitted and FIRST rating is NOT substandard;
Notice of impact statements is submitted;
o Expansion is in the best interest of students.

(o]

Section I: Check the appropriate box for the Expansion Amendment requested.
(Multiple boxes may be checked, if applicable.) (Attach additional documents as required.)

/ 1. Add An Additional Campus: Submit one form for each additional campus requested.

Must meet the following criteria: Charter holder has operated in Texas for a minimum of three consecutive years; at least 50% of
students are in tested grades; charter holds “Accredited” status on most recent rating; evaluated under the standard accountability procedures
and district received highest or second highest rating for the last 3/5 years and 75% of campuses rated highest or second highest, or evaluated
under the alternative accountability procedures and district received highest or second highest rating for 5/5 years; and there are no
campuses rated "academically unacceptable” in the most recent state accountability ratings. (Additional criteria may apply.)

a. What is the address of the proposed campus? 78D in Austin (E. Slaughter and Old Lockhart Road)
b. Is the proposed campus within the currently approved geographic boundary of the charter? vyes
If no, check the GEOGRAPHIC BOUNDARY EXPANSION box in #3 and enter requested information.
c. s the proposed campus a residential facility? 'No
(If yes, attach RF assurances form found on the charter amendments webpage.)
:&, l qo -3 /bd What is the minimum number of instructional hours per day at the proposed campus? 8
e. What grade levels will be served at the proposed campus? '6-12
f. If the amendment is approved, is a new campus number requested? Yes

* If no, to which campus number will the new site be assigned?
g. If a new campus number is requested, will this campus be evaluated under traditional accountability
\\9‘ measures? yes
* If no, submit an explanation as to how the campus will qualify for evaluation under alternative
education accountability (AEA) measures.
h. If a new campus number is requested, what is the proposed name of the new campus?
ITBD

i. If a new campus number is requested, should mail be sent to the campus? No
j. Is the proposed campus to be considered under the “Quality Campus” expansion? 'No

(If yes, attach evidence that impact statements have been sent to each member of the legislature that
represents the geographic area to be served by the proposed “Quality Campus.” See #3 on Section Il
Checkilist.)

& A certificate of occupancy must be current or filed with the agency with an “E” occupant code demonstrating each
' active instructional facility has been inspected for educational use.
Forinternal Use Only
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Expansion Amendment Request Form

Texas Education Agency Phone: (512) 463-9575
Division of Charter School Administration Email: charteramendments@tea.texas/gov

2. Add Additional Grade Levels:
a. Current approved grade levels:
b. Grade Levels requested:
c. Sites to serve the proposed grade levels:
d. Estimated number of students to be served in grades that will be evaluated under the
accountability rating system:
e. Estimated percentage of students, including the grade levels to be added, that will be evaluated under
the accountability rating system?
f. Minimum number of instructional hours per day to be provided?

*+ Attach an education plan to include a full calendar year scope and sequence and specific
curriculum to be taught for the additional grade levels.

3. Expand Geographic Boundary:
Please list, in alphabetical order, the proposed school districts (ISDs) to be added to the geographic boundary.

4, Increase Maximum Student Enrollment:

a. Current approved maximum enrollment:
b. Requested maximum enrollment:

(Only one maximum student enrollment increase is allowed during each calendar year.)

Section II: Justification for Expansion Amendment Request:
In the space below, please state justification for the expansion amendment requested.

The requested expansion amendment would enable IDEA to provide a college preparatory education to an additional 112 students in 16-17, and

is critical to providing seats for the 20,000 students who have applied In the Rio Grande Valley, Austin, and San Antonio and are currently on our
wait-list,
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Expansion Amendment Request Form

Texas Education Agency Phone:(512)463-9575
Division of Charter School Administration Email: charteramendments@tea.texas.gov

Section IlI: Expansion Amendment Request Form Checklist:
(Include for all Expansion Amendment Requests)

1. Charter Holder Board Resolution — A written resolution adopted by the governing body of the charter holder,
with printed names and signatures demonstrating that a quorum of the members voted in favor of amending the
charter. The names should match information on the most recent Annual Governance Reporting Forms
submitted to TEA.

(If multiple amendment requests are being made, include all board resolutions together.)

2. Districts Affected—A list, in alphabetical order, of the school districts in the approved geographic boundary that may
be impacted should the commissioner approve the amendment request. (Not needed for geographic boundary
expansion.)

3. Impact Statements—Evidence, in alphabetical order by district, that impact statements have been sent to
each school district that may be affected by the expansion. (If applying for a Quality Campus expansion, attach evidence that
impact statements have been sent to each member of the legislature that represents the geographic area to be served by the proposed
“Quality Campus.")

. 4, Compliance information—As required by 19 Texas Administrative Code §100.1035 to include the following:

e Documentation Identifying a board member’s substantial interest in a business entity or in real property that relates
to any charter business;
Documentation of board members abstentions from voting in cases of potential conflicts of interest;

* Documentation, other than Annual Governance Reporting Forms, identifying family members within the third degree
of consanguinity or affinity who serve as board members and/or employees and/or contractors of the charter holder
or charter school; and

* Documentation that board members’ or employees’ whose criminal history checks deemed them ineligible to serve were
removed from service; OR

e Asigned statement attesting that within the last three (3) years there have been no instances of nepotism, conflicts of
interest, or revelations in criminal history checks that deemed any board member or employee ineligible to serve,

5. Business Plan—Attach a business plan stating all financial implications generated by expansion including current and
proposed budget. (Not needed for geographic boundary expansion.) (See business plan components on the Charter
Amendments webpage.)

6. By-laws and Articles of Incorporation— Must be current and on file with the agency.

Section IV: Charter School CEO/superintendent acknowledgement, signature, and current contact information:

As the CEO/superintendent of the charter school, | understand that an expansion amendment is not a right or
entitlement and that in determining if a change in the contract for charter is appropriate, the commissioner of
education will review and consider specific issues including, but not limited to: charter performance data

(e.g., accountability ratings, FIRST ratings, accreditation statuses, and underlying data) and compliance information.
| also understand that prior to approving an expansion amendment request, staff in the following divisionsand
program areas will be consulted to determine if any potential problems or concems exist with the charter holder
or charter school: Performance Reporting, Charter School Administration, Child Nutrition, Financial Audits,
Grants Administration, Legal Services, PEIMS Data Reporting, Program Monitoring and Interventions, NCLB and IDEA
Programs, Student Assessment, Governance and Waivers, General Inquiries, and Complaints.
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Expansion Amendment Request Form

Texas Education Agency Phone: (512)463-9575
Division of Charter School Administration Email: charteramendments@tea.texas.gov

| further understand that incomplete submissions may cause a delay in processing until all required documentation has
been received by the Division of Charter School Administration and that the amendment request is not considered complete

until such time.

(Contact the Division of Charter School Administration at charteramendments@tea.texas.gov to confirm the
submission of proper documentation. Include the charter name and CDN in the subject line.)

Thomas Torkelson 967-377-8000 Tom.Torkelson@Ideapublicschools‘g
Name of CEO/Superintendent Phone Number Email Address
W/ ; p
L}‘/‘\ I ¢ //"CZL, 3/11/15
Signature of CEO/Superintendent Date
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WHEREAS, IDEA Public Schools offers exceptional public schooling to students from traditionally underserved
communities; and

WHEREAS, we believe that students in Rio Grande City, Austin and San Antonio would benefit from attending IDEA
Public Schools; and

WHEREAS, IDEA Public Schools is financially and organizationally prepared to expand; and

WHEREAS, this body has considered a business plan containing:

A statement discussing the need for an increase in the maximum enrollment

A statement discussing the current and projected financial condition of the charter holder and/or the charter
school

An unaudited statement of financial position for the current fiscal year

An unaudited statement of activities for the current fiscal year

An unaudited statement of cash flows for the current fiscal year

A pro forma budget that includes the costs of operating the charter school, including the implementation of the
expansion amendment

o A statement or schedule that identifies the assumptions used to calculate the charter school's estimated
Foundation School Program revenues

A statement discussing the use of debt instruments to finance part or all of the charter school's incremental costs.
A statement discussing the incremental cost of acquiring additional facilities, furniture, and equipment to
accommodate the anticipated increase in student enrollment

o0 A statement discussing the incremental cost of additional on site personnel and identifying the additional number
of full-time equivalents that will be employed;

00O (o0}

00

NOW, THEREFORE, BE IT RESOLVED, that IDEA Public Schools asks that the commissioner of education grant
amendments to the charter to:

C!

2.

3.

4.

5,

Open two new schools in San Antonio in July 2016, two new i stin, 1N in July 2016, and two new
sc\h{oo_lffn____mw Rio Grande City, TX in July 2016.
Defer the opening of two new schools in San Antonio from July 2015 to July 2016.

Relocate IDEA Allan College Preparatory to 1701 Vargas Rd., Austin TX 78741 in January 2015 and IDEA Allan
Academy to 1701 Vargas Rd., Austin TX 78741 in June 2015,

Define a primary boundary within its geographic boundaries for the IDEA Allan Academy and IDEA Allan College
Preparatory campuses to specifically give preference to students applying from the following zip codes: 78741, 78702,
78742, and 78721.

Define a primary boundary within its geographic boundaries for the two Austin campuses opening in July 2015 to
specifically give preference to students applying from the following zip codes: 78753, 78752, 78754, and 78758,
Increase the maximum enrollment from 45,000 to 55,000, to accommodate future growth.

Approved by Board of Directors on December 18, 2014 in Weslaco, TX.

Name Attendance Signature

Mike Rhodes, Chair W ﬂ‘é




Bill Martin, Vice-Chair

Gabriel Puente, Secretary

Thomas E. Torkelson, Member

David Guerra, Member

Ruben M. Lopez, M.D., Member

Reba Cardenas-McNair, Member

Sergio Sanchez, Member

Eric Ziche, Member

Edna De Saro, Member

Bert Garcia, Member




IDEA PUBLIC SCHOOLS

505 Angelita Dr., Ste. 9
Weslaco, TX 78596

(956) 377-8000
wwiwideapublicschools.org

Districts Affected
IDEA Public Schools Expansion Amendment Request

ALAMO HEIGHTS ISD SOMERSET ISD

AUSTIN ISD SOUTH SAN ANTONIO ISD
BASTROP ISD SOUTHSIDE ISD
COUPLAND ISD SOUTHWEST ISD

DEL VALLE ISD TAYLOR ISD

DRIPPING SPRINGS ISD VALLEY VIEW ISD

EAST CENTRAL ISD WIMBERLEY ISD
EDGEWOOD ISD

EDINBURG CISD

ELGIN ISD

FT SAM HOUSTON ISD
GEORGETOWN ISD

HARLANDALE ISD
HAYS CISD
HUTTO ISD
JUDSON ISD

LA JOYA ISD
LACKLAND ISD

LAGO VISTA ISD
LAKE TRAVIS ISD
LEANDER ISD
LOCKHART ISD
MANORISD
MCALLEN ISD

MISSION CISD

NORTH EAST ISD
NORTHSIDE ISD
PFLUGERVILLE ISD
PHARR-SAN JUAN-ALAMO ISD
RIO GRANDE CITY CISD

ROMA ISD
ROUND ROCK ISD

SAN ANTONIO ISD
SAN ISIDRO ISD

SAN MARCOS CISD :

SHARYLAND ISD \ (\\\

IDEA Public Schoo?ﬂ[—ﬁ&’eﬁi .

ée}gl_i from underserved communities for success-in college and citizenship.
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IDEA PUBLIC SCHOOLS
505 Angelita Dz, Ste. 9
Weslaco, TX 78596

(956} 377 -8000

lic Schools wwwideapublicsclhiools.org

Eligibility to Serve
IDEA Public Schools Expansion Amendment Request

In accordance with 19 TAC §100.1035 we attest that within the last three years, there have been no instances

of nepotism, conflicts of interest, or revelations in criminal history checks that deemed any board member or
employee ineligible to serve.

"ZA/;MIIAA) f. /J./[h/ ‘3"/"///7()/ §

Signature of Charter School CEO Date

Printed Name of Charter School CEO

IDEA Public Schools prepares students from underserved communities for success in college and citizenship.




IDEA PUBLIC SCHOOLS

305 Angelita Dt Sre. 9
Weslaco, TX 78596
(956) 37 7-S000

wuwwideapublicsehoonls o1
! {

Certificate of Occupancy
IDEA Public Schools Expansion Amendment Request

As required by 19 Texas Administrative Code (TAC) § 100.1215 the certificate of occupancy, or equivalent
certificate, will be submitted to the Division of Charter School Administration of the Texas Education
Agency prior to commencing operation at any new site.

\ ’/{:)mvy\\-/) % (,\/“-LIL J//j/ €0 Ly

Signature of Charter School CEO "Date

Printed Name of Charter School CEO

IDEA Public Schools prepares students from underserved communities for success in college and cifizenship.




IDEA PUBLIC SCHOOLS
505 Anpelita Dr;, Ste, 9

Weslaco, TX 78596
(956) 377-8000
lic Schools www.ideapublicschools.org

Business Plan
IDEA Public Schools Expansion Amendment Request

Need for Requested Expansion

The requested expansion would enable IDEA Public Schools to provide a college preparatory education
to an additional 1,700 students across eight schools in 2016-17, and is critical to providing seats for
the 20,000 students who were placed on our waitlist last year across the Rio Grande Valley, San
Antonio and Austin.

c ¢ dind Profectsd Financlal Condition 6f the Charter Hold

IDEA Public Schools is on track to meet our projected financial goals and those for the current fiscal
year. We met standard on the 2014 FIRST rating and expect the same rating to be awarded formally in
June. Our projected net revenues are expected to cover our maximum annual debt service by at least
1.35 times, well above recommended standards.

IDEA Public Schools prepares students from underserved communifies for success in college and cifizenship:




ASSETS

Current Assets
Cash and cash equivalents-operating
Cash and cash equivalents-bonds
Due from governments
Other receivables
Investments
Inventories
Prepaid expenses
Other current assets
Total Current Assets

Property and equipment, at cost
Construction in progress
Accumulated depreciation

Net property and equipment

Capital bond and other debt issuance costs
Other assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

Current Liabilities
Accounts payable
Bonds payable - current portion
Notes payable - current portion
Capital leases payable - current portion
Accrued interest payable
Accrued payroll withholding liabilities
Accrued wages payable
Accrued expenses
Deferred revenues
Other liabilities
Total Current Liabilities

Long-Term Liabilities
Bonds payable
Premium on issuance of bonds (net of discount)
Notes payable
Capital leases payable
Deferred revenues
Total Long-Term Liabilities
Total Liabilities

Net Assets
Unrestricted
Temporarily Restricted
Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

IDEA Public Schools, Inc.

Balance Sheets
January 31, 2015 December 31, 2014 June 30, 2014
(Unaudited) (Unaudited) (Audited)

S 45,071,048 S 42,776,582 S 44,642,580
89,694,606 93,066,489 65,709,294
30,983,643 28,652,304 24,947,294

513,852 544,691 1,999,411
134,642 134,642 -
189,101 146,840 70,547
1,589,784 1,753,763 248,590
902,685 1,001,280 401,212
169,079,362 168,076,591 138,018,929
221,388,221 221,241,279 211,900,533
52,925,154 47,523,145 25,001,151
(29,989,639) (29,206,283) (24,676,471)
244323737 239,558,142 212,225,214
6,634,393 6,656,615 6,204,200
420,037,493 414,291,348 356,448,343
1,756,323 1,744,916 8,105,021
4,625,000 4,625,000 3,595,000
56,705 - 3,947,114
611,797 610,138 299,377
7,522,960 6,057,139 5,881,762
807,042 1,143,448 1,381,102
4,812,475 3,857,811 8,569,081
769,852 1,083,187 6,451,358
5,183,218 5,488,338 3,542,777
156,934 169,995 116,357
26,302,306 24,779,972 41,888,948
305,295,000 305,295,000 248,660,000
10,977,942 11,009,298 2,190,422
1,000,000 1,000,000 1,000,000
947,042 998,792 616,560
318,219,984 318,303,090 252,466,982
344 9 343,083,062 294,355,930
600,506 721,530 918,747
74,914,698 70,486,756 61,173,667
75,515,204 71,208,286 62,092,413
S 420037493 $ 414,291,348 _$ 356,448,343

IDEA Public Schools prepares students from underserved communities for success in college and cifizenship.




IDEA Public Schools, Inc.
Statements of Activities
MTD Yio YTO Revised ___YTD Actual
01/31/15 01/31/15 01/31/15 to Budget
Actual Actual Budget %
(Unaudited) (Unaudited) (Unaudited) (Unaudited)
REVENUES
Local support
Contributions $ 48455 $ 306,188 S 200,115 153.0%
Grants-private sources 515,196 4,002,633 7,803,532 51.3%
Food service 84,420 482,962 1,352,374 35.7%
Interest and other support 6! 480,7 455.7. 71.8%
Total Local Support 1.017.963 2.272.493 12811753 56.8%
State Program Support
Foundation school program 15,382,531 94,013,685 153,646,013 61.2%
Other state assistance 122,335 1.852.383 2.719.293 68.1%
Total State Program Support —15504,866 95866068 156365307 __ 61.3%
Federal Program Support 2,963,609 20,186,257 38,034,343 53.1%
Total Revenues 19,486,437 123,324,818 207,211,403 59.5%
EXPENSES
Salaries and wages 8,028,045 51,708,333 90,936,344 56.9%
Stipends 157,233 1,060,456 2,773,708 38.2%
Bonuses 3,108 622,676 2,679,737 23.2%
Employee allowances and benefits 7,940 58,093 2,018,904 0.0%
Payroll taxes 128,066 874,927 1,318,584 66.4%
Group health Insurance 720,693 3,763,113 6,231,964 60.4%
Workers compensation 43,898 361,289 549,343 65.8%
Unemployment compensation 37,733 263,823 683,442 38.6%
Teacher retirement plan 239,191 1,821,224 2,842,295 64.1%
Legal service fees 14,221 114,297 112,223 101.8%
Audit service fees 7,261 50,447 69,259 72.8%
Other professional service fees 12,731 82,887 180,046 46.0%
Education and training 23,961 189,332 859,667 22.0%
Repairs and maintenance 291,055 1,645,137 3,163,767 52.0%
Utliities 380,321 2,793,268 6,477,883 43.1%
Operating leases 193,426 1,426,710 2499176 57.1%
Consulting service fees 117,369 670,933 2,231,562 30.1%
Contracted services 625,795 4,617,215 10,886,912 42.4%
Automoblle and transportation 94,479 603,320 1,292,224 46.7%
Textbook and reading material 247,725 2,830,837 4,329,249 65.4%
Testing material 24,685 312,522 543,940 33.1%
Food 672,588 3,745,340 7,682,719 48.8%
Supplies - $1,000 to 54,999 64,018 1,302,142 1,878,700 69.3%
Supplies - General 504,567 7,801,979 14,078,925 55.4%
Travel 254,433 1,743,805 5391977 32.3%
General insurance 136,035 849,222 1,591,395 53.4%
Property taxes - - - 0.0%
Depreciation 783,356 5,371,225 8,157,203 65.8%
SSA payments to members 29,063 251,190 286,965 87.5%
Dues 14,278 223,046 474,075 47.0%
Contributions expense in-kind - - 26,500 0.0%
Miscellaneous 324,792 1,722,744 3,693,105 46.6%
Total Operating Expenses 14,182,066 98,885,533 186,341,795 53.1%
Increase in Operating Net Assets 5,304,371 24,439,285 20,869,608 117.1%
OTHER EXPENSES
Interest 1,006,588 6,560,704 12,312,975 53.3%
Amortization {9,135) 33277 298,189 11.2%
Other debt fees - 132,451 - 0.0%
Gain on sale of assets - (3.589) - 0.0%
Total Other Expenses 997,453 6,722,843 12,611,164 53.3%
Increase in Net Assets before
loss on extinguishment of debt 4 17,71 444 14.
Loss on extinguishment of debt - 4,293,652 - 0.0%
Increase in Net Assets $ 4306918 § 13422790 S B8,258444 163%




Unaudited Statement of Cash Flows for the Current Fiscal Year

IDEA Public Schools, Inc.
Statements of Cash Flows

01/31/15 6/30/2014

(Unaudited) (Audited)
CASH FLOWS FROM OPERATING ACTIVITIES

Increase in net assets $ 13,422,790  $ 14,043,448
Adjustments to reconcile changes in net assets to net
cash provided by operating activites:

Depreciation 5,371,225 7,781,669
Amortization 33,277 245,801
Allowance for doubtful accounts 241,616 232,601
(Gain) Loss on disposal of fixed assets (3,589) 571,949
Loss on extinguishment of debt 4,293,652 -

Adjustments for changes in operating assets and liabilities:

Due from governments (6,036,348) (8,044,380)
Other current receivables 1,485,559 (692,208)
Inventories (118,554) (29,697)
Prepaid expenses (1,341,194) 203,893
Other current assets (501,473) 349,950
Accountspayable (6,348,697) 744,950
Accrued wages payable (3,756,606) 2,673,549
Accrued payroll withholding liabilites (574,060) 1,061,420
Accrued interest payable 1,641,198 1,480,760
Accruedexpenses (5,681,506) 1,731,657
Deferred revenues - current 1,640,441 217,307
Other current liabilities 40,577 (180,253)
Net Cash Flows From Operating Activities 3,808,308 22,392,413
CASH FLOWS FROM INVESTING ACTIVITIES
Change in cash and temporary investments-bonds (23,985,312) (22,193,716)
Investment in certificate of deposit (134,642) -
Purchase of construction, property and equipment (37,470,081) (45,397,389)
Proceeds from the disposal of property and equipment 3,922 92,773
Investment in notes receivable from IDEA graduates (241,616) (51,824)
Repayment of notes receivable from IDEA graduates - B
Net Cash Flows From Investing Activities (61,827.728) (67.550,156)
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowings of long term debt 73,093,541 74,381,050
Principal payments of long term debt (13,083,818) (14,793,210)
Payment to escrow for extinguishment of debt, net —f(1561833) -
Net Cash Flows From Financing Activities 58,447,890 _ 59,587,880
INCREASE IN CASH AND CASH EQUIVALENTS 428,469 14,430,137
CASH AND CASH EQUIVALENTS AT BEGINNING OF PERIOD 44,642,580 30,212,443
CASH AND CASH EQUIVALENTS AT END OF PERIOD $ 45,071,049  $ 44,642,580

SUPPLEMENTAL DISCLOSURES
Cash paid during the period for:
Interest S 6,736,081  $§ 9,537,225

IDEA Public Schools prepares students from underserved communities for success in college and cifizenship.
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Extinguishment of debt:
Issuance of refunding bonds deposited into escrow 31,807,938 -
Retirement of existing bonds from escrow (29,340,000) -
|IDEA Pubsc Schoots
Hi and Projected Operating Results - Al C.
Audied
Actuals Budget Projected Projected Projected Projected |
Fiscal Year Endad June 30 2013-2014 2014-2015 2015-2018 2018-2017 2017-2018 2018-2019
Avg. Daily Attendances 14,807 17,847 21,721 26,165 30,928 34,283 |
Enrolimant’ 15,187 18,308 22278 26,836 1,71 35,131
4 w Incivast P S é ? |
(! r | i St 13 wolied "a g f 1
Student to teacher ratio 22.67 20.85 21.20 2.01 2228 21.27
Core Teaching Staff 670 878 1,051 1,219 1424 1,652
Number of Campuses 15 18 21 » 30 0
Number of Schools 30 k'] a2 ] 80 60
School Administrators 97 115 132 158 183 183
| Headquarters’ Employees 183 220 240 260 280 280
\ rad Per pll Rever Natior
ved ] r v 1 |
Audited
Actuals Budgat Proj Proja Proj Projected
Fiscal Year Ended June 30; 2013-2014 2014-2018 2015-2018 2016-2017 2017-2018 2018-2018
Total State S 12725371 § 153846014 5 192803881 § 236650128 S 285322488 § 322314480
State Revenue Per Student’ s 8584 S B80S § 88687 § 9044 S 9225 8 9,410
|Federal Revenves
Title | - Improving Basic Education 4625423 4,423 877 5,397,130 6,476,556 7,642,338 8,408,570
IDEA Part 8 Special Education 1254428 1,693,386 1,820,788 2,183,862 2,576,004 2,833,074
Title || - Taacher and Principal Training 1,103,225 1,085,423 1299816 1,550,779 1,840,540 2,024,593
Child Nutrition Revenues® 9,811,249 12,121,830 15,195,140 18,670,003 22,510,012 25,426 430
Other - Title lIl-Engl. Lang. Enhancement, Tile V-AP Incentives, SHARS 817,961 1213211 1,108,817 1,262,841 1,420,770 1,522,747
QSCB Subsidy 381,788 381,795 381,798 381,795 381,785 381,795
Total Federal Revenues $ 18095079 S§ 20899325 S$ 25201268 § 30535026 $ 36380457 $ 40,587,209
Other Revenves
State Grants 386,030 993,451 . . - -
Federal Grants*® 12,562.275 15,184,574 13,557,384 9,736,208 1,850,381 -
Privale Scheduled Grants* 5,241,408 7,300,000 7,200,000 2,500,000 1,200,000 100,000
Erate (Technalogy) Revenues 1,445,370 2,008,312 2,630,351 3,231,882 3,896,501 4,401,783
Non-Federal Cafeteria Revenues’ 813,885 1,314,824 1,847 955 2024823 2,441,273 2,757,783
Local R 0 | /Student Activity Accts)’ 4,861,822 2,823,803 3,530.544 4,348,067 5,243,485 5823279
Total Other Revenues $ 25310797 § 20714564 $ 28575234 § 21841908 S 14431709 § 13182844
Total Revenue S 170858247 5 204250003 § 248380363 § 260,027,152 5 336,134854 $ 376,094,533
e Y 1] » Yoo /) [ | § b
Audited
Actuais Budget Projacted Projected Proj Projected
[ty 2013:2014 20142018 20182018 2018-2017 2017-2018 2018-2019
nses
School Stafing 61,823,244 80,945,851 97,820,139 114,721,810 134,508,307 155,088,945
Othar 23,587,881 32,258,026 39.278 829 48 BB7 485 53,183,804 58,299,223
s 85511,125 ‘f’ﬁ%‘iﬁ Y 161,400,305 187,782.200 11'4.2}%155
: « 3 2 4 : ! L
Campus Expense per Enroled Student s 5831 § 8184 § 6145 § 6015 § 5920 § 6,100
Maintenance
Salaries & Benefits 2,161,336 2,882,092 3,176,044 3,891,229 4,874,343 4,744 458
Utiities 3,465,481 3,546,322 4,198,438 5,277,202 8,180,521 6,273,228
Insurance 1,149,200 1,548,458 1,831,311 2,301,348 2,805,233 2,735,861
Other Maintenance contracted leasas for Aan and Wal 3,956 887 4,075,859 4,826 408 8,085,297 7,103,388 7.200,947

IDEA Public Schools prepares students from underserved communities for success in college and citizenship.
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Tote Martenance Expenses 10,732,883 11,850,771 14,033,288 17,635,168 20853402 20,683,294 |
Transporiation
Salaries & Benefils 4378183 5,812,828 7,180,588 8,779,456 10,533,258 n.uo.x
|_Other Transportation Expenses_ 1,543.890 1,578,760 1,951 2,386,035 2,862,674 3217
Total Transporiation Expenses 5621653 7,302,608 o, 71,165,401 565“! 15,088,532 |
T gy (IT, Data, D Licensing, E-rate) 3802221 3,197,138 3,946,426 4,828,826 5,793 442 8,512,479
Cnid Nutrition Program’ 9,871,620 13,436,256 18,352 522 19,898,190 23,283,883 25,788 885
Hoadquarters Expenses
s.l.bv:o 10,757 924 12,942,203 14,021,382 14891871 14,522 803 u.m,;:o
Other Exp (C oY) 11,128,309 11,127,108 11,832,587 11,864, 10,543,133 10.618,7814
TotalHeadquartars Expense 2|‘WE 24,060,311 m m% 25,085,036 25,276,887
J tal ey 104 ' 1 !
TOTALOPERATING EXPENSE 137,525,834 173,149, 981 206,220,262 241,203,327 275,974 886 307,684 255
Jge ?-4 A 43 2 ' 14
[Not Avaliable Revenues 33,130,313 31,100,942 40,160,101 47733828 60,189,768 68,210,278
Qutstanding Dabt Service 13,585,383 16,836,551 16,085,532 16,981,735 16,985,855 16,850,451
Non-Bond Debt Service 143,580 104,035
Series 2014 (estimated) $1.,442.715 $4,084 050 $5,123,550 5,121,925 5,123,500
Capital Intarest (Year 1)’ (51,442 715) (51,325257) {$1.242.079) {3497.191)
Charter School Reserve Fund Payments 85,075 94,800 93,544 62,251 90,721
Serias 2015 (estimated)’ 1,328 257 3018,237 4819117 4319,117
Series 2016 (astimated)’ 1.242,076 3041518 4055 788
Series 2017 (estimated) 497 191 1,355 975
otal Service H 73,708,943 § 17035661 § 21164391 § 25,812,166 § 30,040,968 § 395,532
Es Excess Nat R: s 19421370 S 14074281 18995710 $ 21920859 § 30118803 § 35,814,747
|Annual Dabt Service Coverape 242 183 1.0 185 200 an
Estimated MADS as of each fiscal year' 18,403,253 22,040,424 26,859,541 30,915,208 32,723,208 32,723.266
[Coverage of Estimated MADS 180 141 1.50 154 1.84 208
in ¢ J
ot 1 3
Baginning Net Asset Balance 48048, 865 82,002,414 72,435,353 86,843 837 103,451,830 126,691,500
.anndnlenlmwul“ (7.781,689) (0.155,790) (10,212,485) (12,832 486) (14,8680,132) (15,399,132)
Bond Principal 1,855,000 3,595,000 4,625,000 6,070,000 6,290,000 ,545,000
(Other 448,748 820,487 1,000,000 1,250,000 1,500,000 1,500,000
Cha in Estimated Net Assets 14,043 449 10,342,979 14.408.244 16,808,193 23,238,670 25,389,133
e ot Aaoad Belncs 52082414 72435390 X 703,451,830 726,601,500 752,080,833 |
Esti L Cash o 44,842 580 §1,679,720 61,177,575 72,137,904 67,197,308 105,104,679
Estimatad Unrestrictad Days Cash on Hand"” 11848 10804 108.28 100.12 11533 12460
F
1. IDEA has all approvals necassary from TEA 1o achieve the enrolment projected for 2017-18. Actual anroliment as of the first day of school 2014 = 19,504
2. State Revenue per student for 2014-15 fiscal year is caiculated using the State Ald template and based upon budgeted enrolimant.
3. Chid Nutrition Program (CNP) does not contribute 1o Net Revanues or Change in Net Assets (CNP revenues + Non-Federal Cafeteria revenues are 100% offset by CNP axpanses),
4. Federal and Private gr y actually are only grants included in
5. Race 10 the Top wl ravenue ends 20!0-17 2181 Century grant ends 2015-18,
8. Additional revenue from Gala, Give 5, interest, in-kind Son, and other are ded in 2013-14 actuals.
7. Interest based upon interest In year of | & from the 50% of Estimatad Excess Net Revenues nat included in Est. Unmastr. Cash (see footnote 13 below).
8. Assumaes 572 BMM of Projects in 2015 @ 5% NIC, issued 3 months into fiscal year, hmummwmm assumes inclusion in PSF
9. Assumes $61.1MM of Projects in 2016 @ 5% NIC, issued 3 months into fiscal year, interest only for first two years, assumes inclusion in PSF.
10. Assumes $21.9MM of Projects in 2017 @ 8% NIC, issued 3 months into fiscal year, interest only for first two years, assumes no PSF
11, MADS Is caiculatad as of the most recent issuance in any fiscal year.
12. Future by dividing p year's project amount by 30 then adding 10 previous year's balance
13. Balances include cash only, no AR Post-2014 as g by 50% of Excess Net Revenues over previous year.

IDEA Public Schools prepares students from underserved communities for success in college and citizenship.
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IDEA PUBLIC SCHOOLS
108807
'2014-2015 Estimate of State Aid Entitlement Template
Very Preliminary Estimate Total

Refined ADA 17847.375
HS ADA 2338.909
PRIOR YEAR ADA FOR AVAILABLE SCHOOL FUND (ASF) ALLOTMENT 15067.315

SPECIAL EDUCATION FTE
Homebound (Code 01) 0.325
Hospital Class (Code 02) 0.000
Speech Therapy (Code 00) 8.653
Resource Room (Code 41& 42) 109.643
Self-contained Mild/Mod/Severe (Code 43 & 44) 32.986
Full Time Early Childhood (Code 45) 0.000
Off-home Campus (Codes 91-98) 0.000
VAC (Code 08) 0.000
State School Students (Code 30) 0.000
Residential Care & Treatment (Code 81-89) 0.000
TOTAL SPECIAL EDUCATION FTE 151.606
TOTAL SPECIAL EDUCATION WEIGHTED FTE 472.776
Mainstream ADA 317.850
Career & Technology FTEs 0.000
Advanced Career & Technology FTES 0.000
Regular Program ADA 17695.769
Gifted & Talented Enrollment 0.000
Compensatory Ed Enrollment 13698.000
Pregnancy-related FTEs 0.000
Bilingual ADA 5335.200
Adjusted GYA 0.9732

TOTAL WEIGHTED AVERAGE DAILY ATTENDANCE (WADA) 27,140,553

Did Charter Holder Participate in TRS Active Care in 2005-06? YES
Full-Time Staff (Does not include Administrators) 788.000

IDEA Public Schools prepares students from underserved communities for success in college and citizenship.
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Part-Time Staff (Does not include Administrators) 78.000
FUNDING DATA (As of April 15, 2014):
State Average Basic Allotment 4,893
State Average Adjusted Basic Allotment 5,170
State Average Adjusted Allotment 6,262
State Average DTR- Level 1 0.05342
State Average DTR- Level 2 0.04720
Available School Fund Rate 256.13
FUNDING BREAKDOWN BY PROGRAM
| Regular Program Block Grant S 110,804,178
Special Education Block Grant (Spend 52% of Amount as proposed) S 2,960,342
Mainstream Special Education(Spend 52% of Amount as proposed) S 2,189,282
Residential Care & Treatment (Spend 52% of Amount as proposed) S -
State Schools (Spend 52% of Amount as proposed) S -
Extended Year Services Special Education (EYS) Grant (Spend 100% of Amount as
proposed) $ -
TOTAL SPECIAL EDUCATION S 5,149,623
Career & Technology Grant (Spend 58% of Amount as proposed) S -
Gifted & Talented Op Grant (Spend 55% of Amount as proposed) S -
| Regular Compensatory Ed (Spend 52% of Amount as proposed) S 17,154,334
Pregnancy Related Services Allocation (Spend 52% of Amount as proposed) S -
Bilingual Education Block Grant (Spend 52% of Amount as proposed) S 3,340,700
TRANSPORTATION
Regular Program $ 1,016,587
Special Education S -
Career and Technology S B
TOTAL TRANSPORTATION S 1,016,587
HS Allotment S 643,200
State Share of Tier | S 138,108,622
Tier Il Level 1 S 8,695,392
Tier Il Level 2 S 4,093,077
TOTAL TIER |1 S 12,788,469
TOTAL FOUNDATION S 150,897,091

IDEA Public Schools prepares students from underserved communities for success in college and cifizenship.
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OTHER PROGRAMS

One-Time TRS Allotment (SB1458) S 1,195,774
Staff Salary Allotment S 413,500
Additional State Aid for Tax Reduction (ASATR) 5 -

TOTAL OTHER PROGRAMS S 1,609,274

TOTAL S 152,506,365

TOTAL AVAILABLE SCHOOL FUND (ASF) .9 3,859,116
TOTAL FOUNDATION SCHOOL FUND (FSF) S 148,647,249
2009-2010 HB1 Revenue Per WADA *0.9263 ] 4,697.267
2009-2010 State Average HB1 Revenue Per WADA*0.9263 $ 4,604.637
2014-2015 WADA 27140.553
2014-2015 Base Target Revenue (Greater of Line 75 x Line 77 or Line 76 x Line 77) S 127,486,424
2014-2015 HB3646 Minimum Increase (Line 77 x $120*0.9263) S 3,016,835
2014-2015 Minimum Revenue (Line 78 + Line 79) S 130,503,259
2014-2015 Transportation S 1,016,587
2009-2010 Transportation S 563,496
Transportation Adjustment (Line 81 minus Line 82) S 453,091
2014-2015 New Instructional Facility Allotment S -
2008-2009 Educator Salary Increase ($23.63 x 2008-2009 WADA*0.9263) S 120,568
2014-2015 Adjusted Minimum Revenue (Line 80 + Line 83 + Line 84 + Line 85) S 131,076,918
2014-2015 Tier | State Aid S 138,108,622
Additional State Aid For Tax Reduction (If Line 87 < Line 86 Then Line 86 - Line 87) S -
2014-2015 Revenue @ Compressed Tax Rate/RACR (Line 87 + Line 88) S 138,108,622
2014-2015 Revenue per WADA @ Compressed Tax Rate (RACR/WADA) (Line
89/Line77) S 5,089

IDEA Public Schools prepares students from underseryed communities for success in college and citizenship.
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IDEA Public School’s next bond issue will be sold subsequent to completion of the fiscal year 2015
audit, which is expected in late August. Details of the issuance are listed below. Projected net revenues
cover maximum annual debt service by at least 1.35 times ($1.35 in net revenues for every $1 of
annual debt service). An application to have all bonds guaranteed by Permanent School Fund of Texas
(PSF) will be submitted in March 2015. A credit line will be used to provide construction financing
between bond issues.

Capital Improvement Projects 2015
IDEA San Antonio Feather Ridge - Phase 1, Building $ 12,000,000
IDEA San Antonio Waters Edge - Phase 1, Building 12,000,000
RGV Rio Grande City Campus - Phase 1, Building 11,700,000
RGV Mission Campus - Phase 1, Building 11,100,000
Austin Campus 3 - Phase 1, Land & Building 12,500,000
IDEA Weslaco Pike - Phase 2 4,200,000
IDEA San Antonio Monterrey Park - Phase 2 5,500,000
IDEA San Antonio Walzem - Phase 2 5,400,000

Academy (K-5) and College Preparatory (6-12) campuses are housed on the same site given our
current construction model. The incremental cost for the first phase of a new site is approximately $12
million.

The incremental cost for furniture at a College Preparatory serving 6% grade in the first year is
approximately $75,000. A new Academy campus serving K-2 students will allocate approximately
$85,000 to furnish its share of the joint facility. These estimates include furnishings for classrooms, a
library, computer lab, administrative offices, and the cafeteria.

The incremental cost for equipment at a College Preparatory serving 6" grade in the first year is

approximately $50,000. A new Academy campus serving K-2 students will allocate approximately
$30,000 to equip its share of the joint facility. These estimates include projectors, printers, copiers,

IDEA Public Schools prepares students from underserved communities for success in college and citizenship.
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document cameras, a COW and the accompanying cart, and a laminating machine. However, they do
not account for staff laptops which are purchased in bulk centrally, the cost for an additional site in
hardware is approximately $38,000.

Given these estimates the addition of four Academy College Preparatory sites would equate to an
incremental cost totaling approximately $43 million.

Given our current staffing model, additional College Preparatory campus serving 6t grade in the first
year is approximately $475,000 including all forms of compensation. This amount accounts for 12.5
FTEs spread across instructional, administrative, clerical and auxiliary areas.

The incremental cost of an additional Academy campus serving grades K-2 in the first year is
approximately $1.46 million including all forms of compensation. This amount accounts for 31 FTEs
spread across instructional, administrative, clerical and auxiliary areas.

Given these estimates the addition of four Academy and four College Preparatory campuses would
equate to an incremental cost totaling approximately $7.74 million due to 174 additional FTEs.

IDEA Public Schools prepares students from underserved communifies for success in college and citizenship.



Gonzalez, Nina

From:

Sent:

To:

Cc:

Subject:
Attachments:

Nina,

Leanne Hernandez <Leanne.Hernandez@ideapublicschools.org>
Friday, March 27, 2015 5:45 PM

Gonzalez, Nina

Thomas Torkelson; Jo Ann Gama; Wyatt Truscheit
Update to Charter Expansion Amendments Request - IDEA Public Schools

IDEA Expansion Amendment Request - #2 Districts Affected.pdf; IDEA Expansion
Amendment Request - #3 Impact Statement Evidence of Mailing.pdf

Thank you again for your guidance as we submit these requests! I've attached an updated list of affected districts and
the corresponding evidence of mailing. Rio Grande City has been sent an impact letter, and districts who are within our
geographic boundary but have not been notified are outside of the area of likely impact due to the location of the new

sites.

I've highlighted the notified districts in the table below. Please let me know if you need any further information.

Geographical Boundary:

ALAMO HEIGHTS ISD
AUSTIN ISD

BASTROP 1SD
BROWNSVILLE ISD
COUPLAND ISD

DEL VALLE ISD
DONNA ISD

DRIPPING SPRINGS ISD
EANES ISD

EAST CENTRAL ISD
EDCOUCH-ELSA ISD
EDGEWOOD ISD
EDINBURG CISD
ELGIN ISD

FLORENCE ISD
FT'SAM HOUSTON ISD
GEORGETOWN ISD
GRANGER ISD

Best,

Leanne Hernandez

HARLANDALE ISD
HARLINGEN CISD
HAYS CISD
HIDALGO ISD
HUTTO ISD
JARRELL ISD

JIM HOGG COUNTY ISD
JUDSON ISD

LA FERIA ISD

LA JOYAISD

LA VILLA ISD
LACKLAND ISD
LAGO VISTA ISD
LAKE TRAVIS ISD
LEANDER ISD
LIBERTY HILL ISD
LOCKHART ISD
LOS FRESNOS CISD

Chief of Staff | IDEA Public Schools

956-975-0352 | Leanne.Hernandez@ideapublicschools.org
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LULING ISD

MANOR ISD

MCALLEN ISD
MCDADE ISD
MERCEDES ISD
MISSION CISD

MONTE ALTO ISD
NORTH EAST ISD
NORTHSIDE ISD
PFLUGERVILLE ISD
PHARR-SAN JUAN-ALAMO ISD
POINT ISABEL ISD
PRAIRIE LEA ISD
PROGRESO ISD
RANDOLPH FIELD ISD
RIO GRANDE CITY CISD
RIO HONDO ISD

ROMA ISD

ROUND ROCK ISD
SAN ANTONIO ISD
SAN BENITO CISD
SAN ISIDRO ISD
SAN MARCOS CISD
SANTA MARIA ISD
SANTA ROSA ISD
SHARYLAND ISD
SMITHVILLE ISD
SOMERSET ISD
SOUTH SAN ANTONIO ISD
SOUTHSIDE ISD
SOUTHWEST ISD
TAYLOR ISD
THRALL ISD
VALLEY VIEW ISD
WESLACO ISD
WIMBERLEY ISD

IDEA Public Schools is a growing network of tuition-free K-12 public schools serving nearly 20,000 students in 36 schools across Texas (San Antonio,
Austin, and the Rio Grande Valley). With a track record of success including high schools ranked in the top 1% nationwide by US News & World
Report, 100% college acceptance, and a college graduation rate five times the national average for low-income students, IDEA families, students,
and staff are proving that college is possible for all children.




From: Leanne Hernandez

Sent: Tuesday, March 24, 2015 12:13 PM

To: 'charteramendments@tea.texas.gov'

Cc: Tom E. Torkelson (Tom.Torkelson@ideapublicschools.org); Jo Ann Gama (JoAnn.Gama@ideapublicschools.org);
Whyatt Truscheit

Subject: Charter Amendments Request - IDEA Public Schools

Dear Division of Charter School Administration,

IDEA Public Schools is requesting the following amendments to our charter.

2016 Expansion Amendments

IDEA Academy TBD (3" in Austin, TX)

IDEA College Preparatory TBD (3™ in Austin, TX)

IDEA Academy TBD (6" in San Antonio, TX)

IDEA College Preparatory TBD (6" in San Antonio, TX)
IDEA Academy TBD (7" in San Antonio, TX)

IDEA College Preparatory TBD (7" in San Antonio, TX)
IDEA Academy TBD (1* in Rio Grande City, TX)

IDEA College Preparatory TBD (1% Rio Grande City, TX)
Enrollment Increase from 45,000 to 55,000

Non-Expansion Amendments

The applicable forms and supporting documentation is attached. Please let me know if you have any questions or need
further information.

Thank you,

Admissions Policy Revision, Primary Geographic Boundary for four Austin campuses — requested to take effect
upon approval.

Address Change for IDEA Allan College Preparatory campus —requested to take effect upon approval.

Address Change for IDEA Allan Academy campus — requested to take effect July 1, 2015.

Address Change for IDEA Walzem Academy and College Preparatory campuses — requested to take effect July 1,
2015.



mailto:Tom.Torkelson@ideapublicschools.org
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From: Leanne Hernandez

To: Charteramendments

Ce: Thomas Torkelson; Jo Ann Gama; Wyatt Truscheit
Subject: Charter Amendments Request - IDEA Public Schools
Date: Tuesday, March 24, 2015 12:15:20 PM
Attachments: DEA Expa A ent Reg -

Dear Division of Charter School Administration,

IDEA Public Schools is requesting the following amendments to our charter.

2016 Expansion Amendments

IDEA Academy TBD (3" in Austin, TX)

IDEA College Preparatory TBD (3" in Austin, TX)

IDEA Academy TBD (6" in San Antonio, TX)

IDEA College Preparatory TBD (6% in San Antonio, TX)
IDEA Academy TBD (7" in San Antonio, TX)

IDEA College Preparatory TBD (7t in San Antonio, TX)
IDEA Academy TBD (1% in Rio Grande City, TX)

IDEA College Preparatory TBD (1% Rio Grande City, TX)
Enrollment Increase from 45,000 to 55,000

Non-Expansion Amendments

Admissions Policy Revision, Primary Geographic Boundary for four Austin campuses —
requested to take effect upon approval.

Address Change for IDEA Allan College Preparatory campus — requested to take effect upon
approval.

Address Change for IDEA Allan Academy campus — requested to take effect July 1, 2015.
Address Change for IDEA Walzem Academy and College Preparatory campuses — requested
to take effect July 1, 2015.

The applicable forms and supporting documentation is attached. Please let me know if you have any
questions or need further information.

Thank you,




Leanne Hernandez
Chief of Staff | IDEA Public Schools

956-975-0352 | Leanne. Hernandez@ideapublicschools.org
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DEA Public Schoals is a growing network of tuition-free K-12 public schools serving nearly 20,000 students in 36 schools
across Texas (San Antonio, Austin, and the Rio Grande Valley). With a track record of success including high schools ranked in
the top 1% nationwide by US News & World Report, 100% college acceptance, and a college graduation rate five times the
national average for low-income students, IDEA families, students, and staff are proving that college is possible for all
children.




