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Michael Willlams
Commissioner

May 16, 2014 CDN: 108-807

Mr. Thomas Torkelson
IDEA Public Schools

505 Angelita Drive, Suite 9
Weslaco, Texas 78599

Dear Mr. Torkelson:

The commissioner has approved the following waiver requests for the consideration of the
associated expansion amendments.

» 19 Texas Administrative Code (TAC) §100.1033(c)(5)(A)(ii) which states, “The
commissioner may approve an expansion amendment only if the amendment is received
no later than the first day of February preceding the school year in which the expansion
will be effective.”

* 19 TAC §100.1033(c)(5)(A)iii) which states, “The most recent rating for each campus
operated under the charter is Acceptable or higher under the relevant accountability
manual.”

(Waiver #14296) IDEA PUBLIC SCHOOLS to waive 19 TAC §100.1033(c)(5)(A)ii) and waive
19 TAC §100.1033(c){5)(A)(ii}} for the consideration of expansion amendment #069-14/13 to
increase the maximum student enrollment for the 2014-2015 school year and the consideration
of expansion amendments #069-14/3 - #069-14/10 to add two campuses in the Austin area, four
campuses in the San Antonio area, and two campuses in the Mission area for the 2015-2016
school year;

(Wavier #14315) IDEA PUBLIC SCHOOLS to waive 19 TAC §100.1033(c)(5)(A)(ii) and waive

19 TAC §100.1033(c)(5)(A)(iii} for the consideration of expansion amendments #069-14/1 and
#069-14/2 to add two campuses in the Weslaco area for the 2014-2015 school year; and

(Wavier #14628) IDEA PUBLIC SCHOOLS to waive 19 TAC §100.1033(c)(5)(A)ii} and waive
19 TAC §100.1033(c)(5){A)(iii) for the consideration of expansion amendments #069-14/11 and
#069-14/12 to add two campuses in the Brownsville area for the 2015-2016 school year.

If you have any questions, please contact Nina G. Gonzalez in the Charter School Administration
Unit by phone at (512) 463-9575 or by email at nina.gonzalez@tea.state.tx.us.

Sincerely,

Lt m"‘f

Arnoldo Alaniz, Assistant Director
Division of Charter Schoo! Administration”



Associated Expansion Amendments Requests:

Waiver Waivers of Associated Expansion Amendment
Number TAC Rule Amendments Number
Waiver . Waive TAC August 2014 — open two (2) campuses
#14315 §100.1033(c)(5)(AYi) - | in Weslaco QiR 2

waive the deadline August 2015 — open two (2) campuses

requirement of February in Brownsville

1% for the submission of
Waiver expansion amendment | \ote: April 2014 is the deadiine to close #065-14/3
#14628 requests on property or land offer shall expire

. Waive 19 TAC . ;
t 2014 — f dt

§100.1033(c) (5) (AYil) - é\:gitrl‘s 14 — construction required to

waive the requirement August 2014 — increase the maximum

that the most recent student enroliment

rating for each campus
Waiver operated underneath Al . ; .

gust 2015 - Add eight (8) campuses: i

#14296 the charter be o Two (2)in Austig ) #085-14/1

Acceptable or higher

under the relevant
accountability manual

¢ Four (4) in San Antonio
s  Two (2) in Mission

Should you have any questions or re
(512) 463-9575.

quire additional information, please contact Nina Gonzalez at
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Schoo] District Information

District Name: IDEA PUBLIC SCHOOLS E p“,,?wqul
Address: 505 ANGELITA DR STE 9 } ' \
State: X 05 NEY
City: WESLACO

Zip Code: 78599

District Phone: 9563778000

District Accountability Rating: Met Standard

Approving Superintendent ,
First Name: Thomas
Last Name: Torkelson |

District Contact Person

First Name: Michael

Last Name: Franco

Phone: 9569751147

Email: michael.franco@ideapublicschools.or
g

Dale of District Board Approval
Approved On: |04I1 6/2014

General Waivers Information

Waiver Title: IDEA 2015-2016 Expansion
Amendment Waiver Request
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1. Give a brief narrative description of
the requested waiver. (maximum 500
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IDEA Public Schools is requesting to
waive TAC §100.1033(C)(5)(A)ii), the
February 1 amendment submission
ideadline, and TAC
§100.1033(C)(5)(AXiii), stating that
the most recent rating for each
campus operated is Acceptable or
ihigher in order for the commissioner
to consider an expansion amendment
request. This waiver enables the
opening i in the
Rip Grande Valle
Austin and an increase in maximum
enrollment to 45,000 students.

2. Does the district or campus plan
refiect the need for this waiver? If yes,
what is the specific objective impacted
by the waiver? (maximum 100
characters allowed)

The waiver is essential to add eight
IDEA campuses to meet increased
parent demand for IDEA seats.

3. Cite the section(s) of the Texas
Education Code or the Texas
Administrative Code that the district or
campus wishes to waive. (maximum

{100 characters allowed)

TAC §100.1033(C)(5)(A)(ii) and TAC
§100.1033(C)(5)(A)ili)
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4. Describe the plan to be
implemented, if the waiver is granted.
(maximum 1000 characters allowed)
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IDEA will implement plans to open six
schools in August of 20 .incl'lﬁi'n-g'L
two campuses In the Austin area, four,
campuses In the San ANonio area.
Land for the Austin campuges was
purchased on April 4r 2014 and
construction i1s'scheduled to begin
SEEember 2014, Land for the Sap

10 campuses is under a
‘purchase and sale agreement with a

May 2014 closing date. Constouction

Is setto or both sites in

4. Canstruction on the
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completed aoJuly 1, 2015, Land for
an additional Mj
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an additional 2,240 students in 2015
and is critical to meeling the ed

demand for [DEA seats reflected in

the 1 1f800 students currently go the
waithist.




6. Please explain how the school
district or campus will evaluate the
impact of the waiver towards meeting
the district's or campus' goal.
(maximum 200 characters allowed)

IDEA will evaluate the impact of the
waiver based on { ssful
opening of six-IDEA campuses in
10, & academic
success of every campus in the
district.

7. Please specify the school years for
which the waiver is requested, to a
maximum of three years.

2014-2015

2015-2016 1 LTaguall Axpda)
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- IDEA PUBLIC SCHOOLS
305 Angelita D, Ste. 9

Weslaco, TX 78596
(956) 377-8000
ublic Schools wwwideapublicschools.org

April 9, 2014

Commissioner Michael L. Williams
Texas Education Agency

1701 N. Congtress Avenue

Austin, Texas 78701

Dear Commissioner Williams,

IDEA Pubhc Schools eannslon amendmcnts were derued under thc artlclc §100 1033;::1{5!!A]{m} of the
Texas Education Code. We are writing to formally request that you reconsider this ruling and approve each

of the eleven expansion amendments and, in an effort to utilize an unanticipated gift with conditional

construction start dates, an agditional campus in the Brownsville area.

We recognize that g ; ili :
System. We take these results very senously We have Wm over the past year and

ongoing, to ensure that those two s

ntary school — not only meet the state’s standards but also meet the hlghest
standards we have set for ourselves at IDEA Public Schools over the past fourteen years. This year, we have
made strategic staffing changes, provided increased leadership training and support, and improved our
curricular approach at both campuses. Benchmark student achievement data indicates that both campuses,
in addition to all other IDEA schools, are on-track to meet all four indices for the 2013-14 school year.

We urge you to consider a more balanced application of the charter expansion ruling that would take more
fully into account the systemic performance of our district, IDEA’s overall impact on the low-income
communities we serve, and our fourteen year track record of success.

IDEA Public Schools is having a transformative impact on the students, families, and communities we serve
by virtually any metric:

¢ 99.7% our graduates have matriculated to a college or university. Of those students, 86% are
persisting in college to-date.

IDEA Public Schools prepares sfudents from underserved communities for success in college and citizenship.




IDEA PUBLIC SCHOOLS
505 Angelita Dr., Ste. 9

i Weslaco, TX 78396
I E A {9506) 377-3000
P

ublic Schools wwwideapublicschools.org

¢ 52% of our alumni have graduated from college, six times the national average for low-income
students.

* 86% of our students graduate college-ready in math, 23% higher than the state average and 32%
above the Rio Grande Valley average.

* 81% of our students graduate college-ready in reading, 17% above the state average and 37% above
the Rio Grande Valley average.

* IDEA students participate in Advanced Placement and International Baccalaureate courses of study
at rates three times the state average, with passing rates that exceed the Rio Grande Valley passing
rates by 61%.

* IDEA Donna, IDEA Quest, and IDEA Frontier were ranked in the top 1% of all public high
schools in the United States by U.S. News & World Report. All three schools were ranked in the
top 25 public high schools in Texas and the top 49 best public charter schools in the nation. These
three schools were the only schools in IDEA’s growing network of schools with enough data to be
eligible for the rankings. As IDEA campuses grow, we expect more of our high schools to be
included on this prestigious list.

* This year, we have received 15,999 applications for only 4,176 open seats in our new and growing
schools,

As cited in the expansion denial letter from the Division of Charter School Administration, Title 19,
_£100.1033(c) of the Texas Administration Code, the Commissioner is required to consider the performance

of the charter holder in carrying out its current public school obligations, including student performance and

the financial position of the charter. As demonstrated by the student performance data listed above, we are

providing an exceptional, college preparatory education for our students. Addmonally, IDEA maintains a

sirong ﬁnanﬂ position. IDEA received a i i < ial In Ratin

System of Texas (FIRST) and received a 3.5 star rating in the 2013 Financial Allocation Study of Texas
(FAST) which measures the district’s combined academic progress and relative spending score.

Tide 19, §100.1033(c) also states that the Commissioner approve a substantive amendment if it is in the best
interest of the students enrolled in the charter school. Based on our student achievement data, we believe
that IDEA Public Schools offers an alternative school choice that is truly in the best interest of our students
and families in the Rio Grande Valley, San Antonio, and Austin. The proposed expansion amendments
than 15,000 IDEA students seeking the opportunities provided by a college preparatory
mm:mﬁ'g to enroll their children but unable to do so due to space

constraints.

IDEA Public Schools prepares students from underserved communities for success in college and citizenship.
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AtIDEA, we know that we are only as strong as our lowest performing school. Throughout our history, we
have demonstrated the ability to address challenges directly and improve our results. After its first year in
operation, IDEA Fronter College Preparatory received an unacceptable rating. A fier staff changes and
curricular modifications, the campus received an exemplary rating the following year. We are confident that
IDEA San Benito and IDEA Mission will experience the same kind of success.

By nearly every measure, IDEA is succeeding in providing an education that increases the likelihood that
our students will graduate high school, attend college, and earn a college degrec. The current decision
restricts our ability to extend these opportunities to the thousands of students and families secking a better
public school opton for their children.

We respectfully request you reexamine the charter expansion amendment ruling an

proposed amendments and the additional Brownsville area campus.

Is there a convenient date in the near future when we could discuss this matter further in person? Thank
you for your consideration and we look forward to hearing from you.

Sincerely,

... e
Y/

Tom Torkelson JoAnn Gama

Co-Founder and CEO Co-Founder and Chief of Schools

IDEA Public Schools prepares students from underserved communities for success in colfege and citizenship.




Gonzalez, Nina

From: no-reply@tea.state.tx.us

Sent: Thursday, April 17, 2014 1:39 PM

To: Gonzalez, Nina

Subject: Waliver Application PDF - IDEA PUBLIC SCHOOLS (108807)
Attachments: PDF 04-17-2014 at 01-38PM Nina.Gonzalez-Application 1D 14296.pdf

Please see the attached PDF file for waiver application 14296.

ID: 14296

District: IDEA PUBLIC SCHOOLS (108807)
Type: General Other Waiver

Waiver Status: In Progress

This is an automated email generated by the Waivers application system. Please do not respond.





